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Executive Summary 

The Southern African Development Community (SADC) region faces significant development 
challenges in both health and agriculture. The SADC Member States (MS) have committed to 
meeting international, continental and sub-regional policy goals to undertake actions at national 
level to address these issues. However, beyond the formation of these regional policies and 
their domestication at national levels, central to their realisation is effective delivery of public 
goods and services through sound public resource management.  
 
The project ‘Strengthening Social Accountability and Oversight in Health and Agriculture in 
Southern Africa’ seeks to improve public service delivery in agriculture (food security), and 
health (HIV/AIDS, sexual and reproductive health and rights) by strengthening the oversight and 
social accountability roles of five target groups in the SADC region, specifically: selected 
parliamentary committees, relevant government departments, issue-based civil society 
organisations (CSOs), smallholder farmer organisations, and the media. 
 
The 2017 Regional Budget Summit on Strengthening Social Accountability in Health and 
Agriculture in Southern Africa was held on 15 August 2017 as a commission during the 
Southern Africa Civil Society Forum which took place from 14 to 16 August 2017. The 2017 
Summit built on the outcomes of the 2016 Summit to further interrogate social accountability in 
the SADC region, focusing on the agriculture and health sectors. The event assessed progress 
towards the national realisation of SADC regional commitments in health and agriculture, 
reflected on the impact of challenges in social accountability for national and local public 
resource management, and sought to develop strategies to address these.  
 
The 2017 Summit focused in on two key issues of focus in health and agriculture, recognised as 
priority concerns in the SADC region1, through a social accountability lens: (1) access to 
comprehensive, quality, non-judgemental and inclusive HIV Testing Services (HTS) for 
adolescents and youth, and relevant linkages to the HIV continuum of care (with a focus on 
adolescent girls and young women); and (2) agriculture inputs for safe, sustainable, diverse and 
nutritious food. 
 
With regards to agriculture and food security, it is noted that are approximately 3 million farmers 
in the SADC region occupying over 10 million square kilometres of land, over 40 million people 
are food insecure, with malnutrition (particularly stunting) rife in 12 of 15 SADC MS. It is also 
noted that regional policies (SADC Regional Agricultural Policy Investment Plan and the SADC 
Food Security and Nutrition Strategy), though well-formed and in-line with the Sustainable 
Development Goals (SDGs) and the Comprehensive Africa Agriculture Development 

                                                           
 

 

1 Regional commitments to these issues are expressed in the SADC HIV, SRH, TB and Malaria Programmes 
Integration Strategy (2016-2020); and the SADC Food and Nutrition Security (2015-2025), respectively. 
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Programme (CAADP) as well as the Malabo Declaration, are not being implemented by the 
countries of the region. SADC Member States have failed to meet the agricultural sector budget 
target of 10%; currently it is only at 2.5%, lagging all other regional economic communities 
(RECs) on the continent. 
 
With regards to HIV and AIDS as well as SRHR, SADC has made commendable progress in 
instituting frameworks, instruments and strategies on health. The SADC Integrated HIV, SRH, 
TB and Malaria Strategy and Business Plan (2016-2020) was cited as an indicator of the 
region’s commitment. Further, case studies undertaken in Malawi, Mozambique, Tanzania, and 
Zambia identified rich pools of strategies, frameworks and policies that CSOs can leverage, as 
well as opportunities for enhanced engagement amongst parliamentarians, government, media, 
CSOs and smallholder farmers’ organisations. 
 
The deliberations of the 2017 Summit were expressed in the key recommendations and action 
points articulated by the meeting’s communiqué2, included in the annexure of this report. The 
communiqué urged the SADC Member States to ensure social accountability indicators are fully 
embedded and reported on for enhanced accountability in HIV and SRHR for adolescents and 
young people, especially for girls, as well as food security with a special focus on women within 
the SADC Online Monitoring and Evaluation System. The communiqué urged MS in 
collaboration with parliament, CSOs, media and development partners to prioritise social 
accountability, for improved access to comprehensive HIV and SRHR services for adolescents 
and young people with a special focus on girls, as well as food security with a special focus on 
women. In this regard the communiqué called on all actors in the social accountability system to 
make these recommendations and actions points possible towards realising the SADC We 
Want3. 
 
The 2017 Summit communiqué was shared with the wider audience in the Southern Africa Civil 
Society Forum (CSF) and a number of its points were incorporated into the overall communiqué 
developed by the CSF, which was shared with the SADC Heads of State and Government 
Summit.  
 
The communiqué of SADC Heads of State and Government Summit endorsed the SADC 
Agricultural Development Fund (ADF), and noted progress in the implementation of the 
Industrialisation Strategy and Roadmap 2020-2063 in specifically profiling the value chains of 
priority sectors such as agro- processing. 
 

                                                           
 

 

2 See Annex 3: Regional Budget Summit on Strengthening Social Accountability in Health and Agriculture in  
Southern Africa  Communiqué 
3 SADC WE WANT is a broad-based civil society campaign demanding people-centred policies, inclusive regional 
governance and sustainable development throughout SADC. http://sadc-we-want.org/ 
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1.0  Introduction 

This report captures the proceedings of the 2017 Regional Annual Budget Summit on 
Strengthening Social Accountability in Health and Agriculture in Southern Africa, which was held 
on 15 August 2017 at Birchwood Hotel and OR Tambo Conference Centre in Boksburg, South 
Africa.  
 
Fifty-nine (59) participants attended the 2017 Summit4, including representatives from SADC 
Secretariat, SADC Parliamentary Forum, national ministries of agriculture and health and 
members of parliament from Tanzania, Mozambique, Malawi and Zambia; as well as members 
of the media, civil society organisations, and small scale farmers organisations. 
 
The broad objectives of the 2017 Summit were to: 
 
1) Review the implementation status of SADC regional instruments on health and agriculture 

in Malawi, Zambia, Mozambique and Tanzania, with a focus on two key issues, 
specifically: 
a) Access to comprehensive, quality, non-judgemental and inclusive HIV Testing 

Services (HTS) for adolescents, youth and relevant linkages to the HIV continuum 
of care (with a focus on girls). [SADC Integrated HIV, SRH, TB and Malaria 
Strategy and Business Plan, 2016-2020] 

b) Agriculture inputs for safe, sustainable, diverse and nutritious food. [SADC Food 
and Nutrition Security Strategy (FNSS) 2015-2025] 

 
2) Identify challenges in social accountability at national and local levels which impact on the 

realisation of SADC regional commitments on health and agriculture.  
 
3) Develop recommendations on improving social accountability at the local, national and 

regional level towards enhancing the implementation of SADC regional instruments, 
particularly in health and agriculture. 

 
The 2017 Summit built on the discussions of the 2016 Summit5 which highlighted resource 
challenges, low levels of capacity, poor planning and coordination across various levels, and in 
some cases limited political will, which undermine the ability and confidence of government 
officials and parliamentarians to adequately perform their roles effectively and timeously. 
Likewise, poor understanding of public resource management processes and ability to access 
information, collectively adversely impact on the capacity of the media and civil society to hold 
                                                           
 

 

4. The Summit hereto will refer to the 2017 Regional Annual Budget Summit on Strengthening Social Accountability 
in Health and Agriculture in Southern Africa 
5The PSA Alliance held the first Regional Budget Summit on 8 and 9 November 2016 at Birchwood Hotel and 
Conference Centre in Boksburg, South Africa. 
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government accountable. The participants in the 2016 Summit insisted that addressing these 
issues is key to realising commitments made towards SADC regional instruments on health and 
agriculture. They called on SADC to hold its Member States accountable through improved 
tracking and reporting of national implementation and related domestic processes. 
 
The 2017 Summit was held as a commission during the 13th Annual Southern Africa Civil 
Society Forum (CSF), coordinated hosted by the Regional Apex Alliance Partners SADC 
Council of Non-Governmental Organisations (SADC CNGO), Southern Africa Trade Union 
Coordination Council (SATUCC), and Fellowship of Christian Councils in Southern Africa 
(FOCISSA). Participation in the CSF provided the PSA Alliance with a platform to engage and 
integrate discussions on social accountability with broader debates on governance in the region. 
Summit delegates also took part in the plenary sessions of the CSF, and the communiqué from 
the Summit was incorporated into the overall communiqué shared by the CSF with the SADC 
Heads of State and Government Summit, and civil society broadly in the region. 
 
1.1  About the PSA Alliance Project  

The project ‘Strengthening Social Accountability and Oversight in Health and Agriculture in 
Southern Africa’ seeks to improve public service delivery in agriculture (food security), and 
health (HIV/AIDS, sexual and reproductive health and rights) by strengthening the oversight and 
social accountability roles of five target groups in the SADC region, specifically: selected 
parliamentary committees, relevant government departments, issue-based civil society 
organisations (CSOs), smallholder farmer organisations, and the media.  

The project is being implemented by the Partnership for Social Accountability (PSA) Alliance, a 
consortium of organisations led by ActionAid International (AAI) and including the Public Service 
Accountability Monitor (PSAM) of Rhodes University as the technical lead; Eastern and 
Southern Africa Small Scale Farmers’ Forum (ESAFF) as the agriculture lead; and SAfAIDS as 
the health lead. With support from the Swiss Agency for Development and Cooperation (SDC), 
the first three year phase (2016-2019) of the project will focus on Malawi, Mozambique, 
Tanzania and Zambia; however it aims to expand to include the other SADC Member States in 
subsequent phases 

The Consortium and its local partners aim to enhance social accountability among the project’s 
target groups by providing focused training, supporting critical monitoring, and offering platforms 
for collaboration and learning. Through simultaneously strengthening both state and civil society 
actors, the project endeavours to develop an environment for greater social accountability at the 
local, national and regional levels.  

The project envisions that adoption and contextualisation of social accountability monitoring by 
national and regional actors will enhance the quality of decisions and actions of government 
departments on public resource management (PRM) related to health and agriculture. Using a 
rights and evidence based approach to social accountability monitoring, the project focuses on 
the five inter-related processes of PRM: planning and resource allocation; expenditure 
management; performance monitoring; public integrity; and oversight. 
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As a Southern African regional initiative, the project recognises the mutual synergy between 
national and regional processes in influencing change The project seeks to monitor and 
encourage the implementation of national policies and actions in health (HIV/AIDS and SRHR) 
and agriculture (food security), in line with SADC commitments, through facilitating and 
participating in both national and regional dialogue. 

2.0  Background to the 2017 Summit 

2.1  Background Papers  

Following the 2016 Summit, the PSA Alliance conducted two regional mapping studies on 
SADC level policies and frameworks in agriculture and health, and how they are translated in 
into national and district level programmes in Malawi, Mozambique, Tanzania and Zambia. The 
studies focused on two regional priority issues, as articulated in the SADC Integrated HIV, SRH, 
TB and Malaria Strategy and Business Plan, 2016-2020; and the SADC Food and Nutrition 
Security Strategy (FNSS) 2015-2025. The two issues are: 
 

• Health - Access to comprehensive, quality, non-judgemental and inclusive HIV Testing 
Services (HTS) for adolescents, youth and relevant linkages to the HIV continuum of 
care (with a focus on girls).  

• Agriculture - Agriculture inputs for safe, sustainable, diverse and nutritious food.  
 
The results of the studies were presented during the 2017 Summit, and are detailed in section 4 
(2017 Summit Parallel Sessions) of this report.  

2.2  2017 Southern Africa Civil Society Forum  

The 2017 Summit was held as a commission6 during the Southern Africa Civil Society Forum 
(CSF) which took place from 14 to 16 August 2017. The PSA Alliance secured a space in the 
CSF in order to ensure the 2017 Summit discussions informed and were informed by the 
broader regional civil society debates taking place during the CSF. 
 
The CSF has been held annually since 2004. The CSF is convened by the Regional Apex 
Alliance Partners of SADC Council of NGOs (SADC-CNGO), Southern African Trade Union 
Coordination Council (SATUCC) and Fellowship of Christian Councils in Southern Africa 
(FOCCISA). Participants include representatives from various national and regional civil society 
organisations, including those focused on smallholder farmers, women and gender, youth, 
human rights defenders, trade and climate, mine workers, and refugees, and faith-based 
organisations, among other groupings. The CSF event is built on strengthening regional 

                                                           
 

 

6 Commission 4 of the Southern Africa Civil Society Forum: Social Accountability in Agriculture and Health in the 
SADC Region 
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solidarity among CSOs and like-minded organisations on issues affecting peoples’ livelihoods 
and offer peoples alternatives based on the ‘SADC WE WANT’ Campaign7. 
 
One of the major highlights of the 2017 CSF was the agreement on the need to trace and 
monitor progress towards the achievement of action plans that have been adopted by CSOs in 
the region, such as those from the 2016 CSF held in Swaziland. Some of the issues on which 
action plans have been identified were as follows: 
 

• Crisis in leadership manifesting in corruption in the region 
• Abuse of power and failure to generate solutions by regional leaders 
• Identifying, grooming and selection of ethical leadership that is transparent and 

accountable, and which has the needs of the people at the centre of development 
policies. 

• Facilitating CSO participation in democratic processes at national and regional levels: 
Using such Charters as the African Charter on Human Rights, Elections and 
Governance: Calling for ratification and domestication of the Charters at national levels, 

• Promoting youth participation and using media to spread the campaign on the 
domestication. 

• Inclusive and sustainable development and an engage using the Regional Poverty 
Observatory and producing a Poverty Monitoring Tool through a Multi-Stakeholder 
Monitoring Unit. 

• Monitoring the accountability of the governments to the Sustainable Development Goals 
(SDGs).  

The 2017 Summit communiqué was incorporated in the final CSF communiqué. The CSF 
communiqué was handed over to the SADC Heads of State and Government Summit on 17 
August 2017.  

  

                                                           
 

 

7. SADC WE WANT is a broad-based civil society campaign demanding people-centred policies, inclusive regional 
governance and sustainable development throughout SADC. http://sadc-we-want.org/ 
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3.0 2017 Summit Plenary Proceedings 

3.1 Opening Remarks 

The welcome and opening remarks were made by the SADC Secretariat’s Regional Policy 
Coordinator Mr. Maxwell Mkumba. He highlighted the main objectives of the 2017 Summit as 
follows: 

• To discuss social accountability in the SADC region focusing on the critical areas of 
agriculture and health.  

• To assess the progress towards the national realisation of regional SADC commitments 
in health and agriculture.  

• To reflect on the impact of challenges in national and local public resource 
management, and lastly, to develop strategies to address these challenges.  

• To help in understanding how effectively to take stock of the issues around the 
commitments of Member States (MS) but also assist the MS in ensuring delivery on the 
promises to their communities.  

 
Mr. Mkumba identified the two priority concerns of the PSA Alliance that have been adopted for 
the 2017 Summit as: 

a) Health - Access to comprehensive, quality, non-judgemental and inclusive HIV Testing 
Services (HTS) for adolescents, youth and relevant linkages to the HIV continuum of 
care (with a focus on girls).  

b) Agriculture - Agriculture inputs for safe, sustainable, diverse and nutritious food.  
 

He pointed out the following issues: 

• Regional commitments to these issues are expressed in various instruments and 
programs such as the SADC HIV Social and Reproductive Health, TB and Malaria 
Programme Integration Strategy 2016-2020, SADC Food and Nutrition Security Strategy 
(FNSS), and the Regional Agriculture Policy (RAP) amongst others. 

• The 2017 Summit would also benefit from reports on the ongoing capacity building and 
monitoring being conducted by the PSA Alliance project, and inform the national and 
regional learning being generated by the project. SADC Member States (MS) would 
assist in the rolling out in the other MS and it is expected that the status of SAM actions 
and mechanisms being undertaken by the SADC Secretariat including the issue of the 
online M & E system will be reflected on.  

• The 2017 Summit would also draw lessons from the SADC PF and other regional CSOs 
and partners on effecting policy change. 

• There is need to ensure that the quality of services across the board is taken into 
consideration, apart from budgetary allocation of resources.  

• At the SADC level, there are efforts to regenerate the SADC National Committees 
(SNCs) as provided for in Article 16A of the SADC Treaty, as national structures to 
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assist and ensure that MS’ commitments are implemented. As such, issues of SAM 
should also be taken on board through the SNCs.  
 

3.2 2016 Summit Report Back 

Ms. Julie Middleton, the Consortium Project Manager of the PSA Alliance project “Strengthening 
Social Accountability (SAM) and Oversight in Health and Agriculture in Southern Africa” from 
ActionAid International presented a report-back based on the November 2016 Budget Summit. 
Ms. Middleton informed the delegates that the project is being implemented by a consortium 
known as the PSA Alliance funded through the SDC. She described the project as follows: 

• The project began in May 2016 and the first 3-year period will stretch to April 2019, with 
a possibility for an extension beyond 2019.  

• The project, if extended, will be rolled out beyond the initial four countries, and could 
eventually go to all the fifteen countries in the region. Currently, the project works in four 
target countries, namely Malawi, Mozambique, Tanzania and Zambia.  

• In each country, implementation is cascaded down to the district level (two districts in 
each country). The target groups come from both the demand and the supply side.  

• This is consistent with the fundamental principle in any social accountability system that 
requires participation by both demand and supply side actors such as CSOs, SHFs 
organisations, the media, government departments and the parliamentary committees.  

• Various PRM processes were outlined noting that there is need to understand that social 
accountability is a system of rights and responsibilities across the demand-supply 
spectrum8.  

• In light of these five processes, there is a role for both the supply and demand side in 
each process. The supply side must provide justification and explanation for decisions in 
each of the processes, and corrective actions as needed. The demand side has a ‘right 
to social accountability’ to demand for justifications and decisions. As an integrated 
system, a weakness in one process affects the whole system and undermines the ability 
of governments to provide effective social services. 

 
She noted that the first Regional Budget Summit in November 2016 started from a very broad 
base focusing on food security, HIV and sexual reproductive rights. Discussions revolved 
around the baseline reports that had been prepared and which looked at the strengths and 
weaknesses of all the stakeholder groups in the four target countries and to some degree at the 
regional level. She outlined the following key strengths: 

                                                           
 

 

8 The Social Accountability System, as conceptualised by PSAM, involves five processes namely: a) Planning and 
resource allocation; b)  Expenditure management; c)Performance management; d) Public integrity; and e) 
Oversight. 



 
Final Report – 2017 Regional Budget Summit on Social Accountability Page 12 of 46 
 

• Strong consultative reporting oversight and accountability mechanisms, which were 
prescribed by national laws and policies and even at the regional levels. 
 

In terms of challenges, the following had been identified: 

• Delays in implementation at both the national and regional SADC levels; and 
• Poor planning and coordination across the levels of government, and limited political will. 

 
In addition, and with respect to CSOs and the media, there were also challenges, which 
impacted on the ability to hold governments accountable, particularly around PRM processes as 
well as access to the necessary information – which is both a legal issue and an implementation 
issue. The 2016 Summit made the following recommendations: 

• Challenges must be addressed by national governments in terms of implementation of 
SADC commitments as well as challenges in public resource management at national 
level. 

• Stronger moves by SADC to hold Member States accountable through improved 
tracking and reporting for instance in terms of the M&E system. 

 
She noted the following: 

• To be able to track implementation, there is need to focus on specific issues down to the 
district level, national and regional levels in collaboration with other CSOs and partners.  

• Most SADC regional agreements are drawn from broader African Union and 
international agreements.  

• The project works around capacity building, action and learning, which primarily focus in 
strengthening the capacity of the five stakeholder groups in social accountability 
monitoring and implementation.  

• There is capacity building through PSAM, some clerks and members of parliament were 
selected and trained from the four countries and this will continue in the next 
implementation phase on 2017-18. 

• As part of this capacity building, national training curricula, based on the two issues of 
HIV testing services and food security has been developed in each target country. This 
allows the people who have been trained to track implementation of the identified priority 
issues from the regional level down to the district level.  

• The national training curricula is in the process of finalisation in Tanzania and Zambia; 
while in Mozambique and Malawi this has been finalised.  

• On the learning aspect, the project is planning to facilitate a learning session on social 
accountability for the SADC PF, as well as facilitated a regional learning visit of the 
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SADC PF to the EALA. PSAM’s online knowledge platform COPSAM9 is also being used 
and the 2017 Summit participants were encouraged to become members. 

3.2.1  Outcomes of the 2016 Summit 

Since the 2016 Summit, the following outcomes can be identified: 

• Strengthened cooperation between the PSA Alliance and the SADC Secretariat and the 
SADC PF. 

• Improved cooperation between the PSA Alliance and members of parliaments in the four 
target countries. 

• Enhancing ties with media due to regional media awards 
• Increased understanding of social accountability by the target groups 
• Consolidation of cooperation by the PSA Alliance and their partners among the five 

stakeholder groups in the four countries. 

3.2.2  Delegates’ Comments and Responses 

Following the presentation, the participants engaged in an open discussion, the salient points of 
which are captured below: 

• A question was raised regarding the PSA Regional Media Awards, as to whether stories 
could be submitted in African languages. In response the 2017 Summit was informed 
that this is the first year to hold the regional media awards and currently there were only 
representatives for English and Portuguese languages in the panel. However, if 
journalists can have their articles translated into English then they can be eligible for the 
awards.  

• On the aspect of holding duty bearers accountable within the framework of social 
accountability, the 2017 Summit was informed that official spaces already exist and they 
can be also be created through this project. The project is focused on the existing 
system as in how to make the existing mechanisms effective. In the four target countries, 
the systems are existent but not fully functional.  

• A concern was raised based on the learnings from 2016-17 in terms of SAM on who 
holds accountable the heads of state. In response it was pointed out that the target 
countries have stable and peaceful democracies, and for SAM to work there has to be 
certain level of peace and security in the region/country.  
 

                                                           
 

 

9 Community of Practice for Social Accountability Monitoring (COPSAM) is an online knowledge and discussion 
platform which links Sub-Saharan Africa social accountability monitoring practitioners and other stakeholders in a 
network for shared learning and improved practice. http://copsam.com/  

http://copsam.com/
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3.3 SADC Online Monitoring and Evaluation (M&E) System 

Mr. Dagmore Tawonezvi, the Head of Monitoring and Evaluation at the SADC Secretariat made 
a presentation on the SADC Online M&E System. The development of the system commenced 
in January 2016 and the System itself was approved by the Council of Ministers in Swaziland in 
March 2017. Since then, the system has been rolled out to other MS. The generic purpose of 
M&E systems is to: 
 

• determine progress towards achieving planned results at the output, outcome and 
impact level; 

• inform decision-making, thereby providing for more effective annual work plans of 
projects and programmes; 

• improve a project’s performance and development impact; 
• support sound resource allocation and decisions; 
• mitigate the risks to the achievement of results; and 
• increase transparency and accountability to citizens 

 
The System therefore focuses on tracking the implementation of the RISDP, which has actions 
for effective implementation of regional integration goals of SADC with a strategy that runs from 
2015-2020. In addition, decisions made by the Heads of State Summit and Council of Ministers 
can also be tracked through the System. The System determines progress towards achieving 
results and performance of projects for accountability and transparency, and to assess the value 
for money. The System is composed of the following basic components: 
 

Fig 1: Components of the SADC Online M&E System 
 

 
 
He noted that implementation or physical monitoring primarily focuses on seeing how far the 
Secretariat and MS are with the implementation of various processes and programmes. Bearing 
in mind the financial commitments attached to programmes and projects, there is need to 
monitor the outputs vis-a-vis the inputs.  
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3.3.1  Delegates’ Comments and Questions 

The following are some of the comments and questions from participants: 
 

• The System was applauded as it is in line with one of the 2016 Summit 
recommendations that MS should be held to account. However, realising that the 
System started being developed last year, and participants wanted to find out how far 
MS had gone in complying with the System requirements. 

• Participants questioned if the System is deliberately geared to evaluate at the output 
level and not necessarily impact. 

• Investment by SADC MS on data collection mechanisms are supposed to be in place 
with enforcement mechanisms. The need for awareness raising initiatives for civil society 
to utilise the platform as well as the extent to which the System provides for the 
collection and use of qualitative data was also tabled for discussion. 

• Participants raised the issues that the System should be accessible to parliamentary 
processes; publicity should be generated for the System; and the need for media 
engagement concerning the System. 

• Civil society should use the platform to raise an alarm or complain about issues with 
evidence. 

• There is need for enforcement mechanisms if no ratification / implementation has been 
done on the ground by MS. 

• SADC Secretariat should perform quality checks to ensure the validity of the figures and 
information, and there must be forms of verification of details provided by MS. 

• SADC to put in place a theory of change as a solid basis for the M&E infrastructure. 
 

3.3.2  Responses 

• In terms of compliance, there is still a process of rolling out of the System that will 
eventually cover all MS. Currently, only four MS have successfully finished the training - 
Lesotho, Mauritius, Zambia and Zimbabwe.  

• The four MS have been able to successfully upload their information on indicators and 
also report on progress in the implementation of the RISDP. Invitations for training have 
been received from eight more MS including Tanzania, from September this year going 
forward.  

• Progress is reported to Council twice a year. As such, all MS that have not been able to 
update their information will be held accountable at that meeting.  

• On motivation and raising awareness, there is a training of trainers at MS level depending 
on the arrangements of each MS.  

• The System provides for all kinds of indicators from inputs and outputs to outcomes and 
impact and in the same vein, qualitative indicators and reporting is provided for them on 
the platform. 
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• MS prefer their own data and national statistics agencies are involved for some sectors. 
Therefore, the Secretariat gives room for each MS to submit approved data. However, if 
inconsistencies are evident, the Secretariat has the right to question validity.  

• The 2017 Summit recommended that alternative sources of data should be established, 
such as from the civil society and this would then be compared with the data from the 
national authorities to see if the data matches. 

• Parliamentarians will be engaged through the International Relations Committee or the 
national parliament to make them aware of why their MS is in SADC and all the critical 
issues pertaining to regional integration and associated SADC priorities to ensure 
commitment.  

• Participation of small holder farmers, government officials and media is minimal, thus 
there is need to improve on this. 

3.3.3  Civil Society and the SADC M&E System 

From the above presentation, it can be noted that the System provides entry points for social 
accountability monitoring. These include the following: 

• The SADC RAIP was omitted from the M&E System because it was recently approved 
but civil society can still provide input when the RAIP is online. 

• The health sector is also not yet on the M&E System.  
• CSOs can also add more indicators that suit to the RISDP and areas of their focus 

(health and agriculture). 
• CSOs can participate through monitoring and reviewing policy instruments and protocols 

related to their focus areas. They can also engage SADC Focal Points or National 
Committees in their respective countries.  

• In terms of data collection, this would take place at sectoral level (agricultural and health 
sectors). 

• An area of concern is on the accuracy of reports as the System will generate reports 
according to MS’ own updates. The reports can be shared with civil society.  

• From the analysis, one can analyse data and make comments from what has been 
generated which will help in the design of a regional strategy for SADC. 

• Civil society can use a number of other sources, such as FAO for agriculture and WHO 
for health which can be useful for purposes of triangulating data for reliability and 
validity.  
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4.0  2017 Summit Parallel Sessions 

The delegates were separated into two parallel sessions: one dealing with agriculture, and the 
other dealing with health. The outcomes of the sessions are shared below. 

4.1 Agriculture Breakaway Session 

4.1.1  Panel Discussion on Social Accountability in Agricultural Input Programmes in 
the SADC Region – Regional Perspectives 

This panel discussion was composed of Mr. Joe Mzinga-Regional Coordinator, Eastern and 
Southern Africa Small Scale Farmers’ Forum (ESAFF) with two respondents namely Mr. 
Stephen Greenberg-Research Manager of African Centre for Biodiversity (ACB) and Mr. Martin 
Muchero-Regional Agricultural Policy (RAP) Coordinator, Food, Agriculture and Natural 
Resources Directorate, SADC Secretariat. 

4.1.1.1  Presentation by Mr. Joe Mzinga 

In his presentation Mr. Mzinga highlighted the following: 

• That the focus of the research paper examined the importance of agriculture inputs in 
the production of safe, sustainable, diverse and nutritious food.  

• Definition of agriculture covers aspects such as crop production, livestock, fisheries, 
forestry and bee-keeping; while inputs were defined as including land, capital, and 
consumable inputs. 

• There are approximately 3 million farmers in the SADC region occupying over 10 million 
square kilometres of land, over 40 million people are food insecure, with malnutrition 
(particularly stunting) rife in 12 out 15 SADC MS.  

• This is due to low diversity in agricultural activity, poor implementation of policy, and 
poor budgetary allocation.  

• Gender inequality, women and youth empowerment, and land distribution are issues of 
concern thus the SADC RAP IP needs to address these issues, with a focus on land. 

• The key findings in the background paper included the following: Regional policies, 
though well-formed and in line with the SDGs and the CAADP as well as Malabo 
Declaration, are not being implemented by the MS of the SADC region;  

• SADC has failed to meet its public sector agricultural investment target of 10% - 
currently, it is only at 2.5%, lagging behind all other regional economic communities 
(RECs) on the continent.  

• Land degradation, land-grabbing, and conflict between users and livestock as well as 
users and investors, and cultural and traditional norms are all issues that hinder access 
and use.  

• Consumable inputs are increasingly being externalised, leading to higher usage of 
hybrid seeds and genetically modified organism (GMO) seeds that come with their own 
challenges.  
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• There is a need to investigate the use of public resources in a more sustainable way, as 
well as to get more SHFs involved in policy formulation. 

• There needs to be a paradigm shift in production and sustainable agriculture; MS 
policies must look at agroecology, as opposed to industrial agriculture that impacts the 
environment and health; intra-regional agriculture trade must be promoted; the public 
must be educated on nutrition; plans, budgets and commitments to international 
agreements in agricultural investment must be implemented;  

• The Regional Development Fund (RDF) should be ratified by all MS, and the 
Agricultural Development Fund (ADF) should be operationalised as soon as possible. 

4.1.1.2  Response by Mr Greenberg 

In his responses, Mr. Greenberg suggested the following: 

• That the scope of this accountability monitoring should be expanded to cover not just the 
existing policies and how they are being implemented, but also the efficacy and nature of 
the policies themselves to determine if they are adequate.  

• Questioned whether the Green Revolution package of inputs that is being pursued by 
the region is the only way to drive the modernisation and commercialisation of 
agriculture, given that there are uneven benefits.  

• Various actors at different levels were also considering this, including the UN Special 
Rapporteur on the Right to Food, to determine if it is the best way to positively impact 
smallholder farmers and the conditions they face. 

• There is the need to look at the distribution of land and the negative impact that will arise 
because the current initiatives underway are resulting in more powerful farmers 
especially MNCs absorbing smaller ones. 

• Negative ecological occurrences such as the loss of biodiversity due to lack of crop 
diversification and depletion of soil nutrients because of overuse of synthetic fertilisers is 
an issue of concern among SHFs. 

• More research into the use of inputs that will promote diversity rather than deplete it is 
encouraged.  

• The major beneficiaries of public investment are the MNCs,  
• Domestication of regional policies need to be critical, and it is important to conduct 

comprehensive analysis.  
• The African Regional Intellectual Property Organization (ARIPO) is driving a plant variety 

protection law for the region that poses a threat to seed recycling by SHFs.  
• On agricultural funding: there needs to be more transparency and greater detail in 

breaking down the benefits and beneficiaries of the funding, rather than simply 
determining if the money is being spent properly.  

• Need for clarity on details of the different sources of funds, the difference between 
funding offered by donors versus that budgeted for by MS, and the nature of the funding 
considering sustainability and the obvious political considerations.  
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• There is a need to examine CSOs at the regional level and their representation to 
ensure the best accountability processes are in place so that as many CSOs as possible 
are involved.  

4.1.1.3  Response by Mr. Martin Muchero 

In his presentation, Mr. Muchero noted the following: 

• The central theme that has consistently emerged at the 2017 Summit was the reality 
that, while policies and strategies have been good, implementation is lacking.  

• In this regard, it was agreed that SADC needs to examine how to overcome the 
challenges not just in the discussion of inputs, but the entire agricultural value chain and 
inclusive of market access. 

• There is a requirement to achieve progress on issues and challenges at the regional 
level which also necessitates a binding legal instrument on food security which would 
incorporate the provision of key agriculture inputs.  

• The Regional Agricultural Investment Plan has been budgeted, but it needs to be taken 
further so that the goal of the regional Agricultural Development Fund (ADF) is achieved.  

• The ADF is playing a critical role and is meant to accelerate the implementation of the 
regional agriculture agenda.  

• The ADF is meant to lower the cost of initial access to finance for farming activities. 
• The facilities built into the ADF include the agricultural value chain facility which has five 

priority areas for funding, such as agricultural inputs, with an objective of incentivising 
the production and availability of inputs, including both traditional and agroecology 
inputs. 

• The ADF will operate through a programme for funding that will look for project 
proposals impacting and involving SHFs in the region.  

• In this regard, the involvement of groupings like PSA Alliance and other CSOs in the 
process is very important in sensitising the public and supporting SHFs in their 
development of good proposals for funding.  

• Proposed more involvement of the private sector and CSOs in the discussions on the 
ADF.  

4.1.1.4  Plenary and Delegates’ Comments 

In the plenary session, the discussions and comments centred around issues of GMOs and the 
Green Revolution packages, policy and budget formulation, as well as resourcing and funding 
agriculture. The key points expressed are listed below: 

• Usage of GMO products can lead to the displacement of varieties of crops and seeds, 
while large multinationals monopolise more of the products. In addition, the pesticides 
that accompany GMO seeds may impact other crops negatively. 

• Negative impact from synthetic fertilisers stems from overuse without the necessary 
research into the needs of the soil and land. 



 
Final Report – 2017 Regional Budget Summit on Social Accountability Page 20 of 46 
 

• In Tanzania, in order to reduce the potential political influence of donor money, direct 
donor funds go into a basket fund whose use is determined by the government and not 
donors.  

• SADC policies can be compared with other international regions. For example, the RAP 
is similar to agricultural policy for the EU region. 

• The process by SADC to sensitise SHFs on the RAP is underway, with Malawi, 
Tanzania and Madagascar having started. 

• The formulation of national budgets should be output-based to improve oversight and 
M&E.  

• The funds for the ADF come from contributions by the beneficiaries (the farmers must 
provide part of the funding for their proposals), the government (related to its CAADP 
public investment commitment), and the SADC Secretariat. 

• Further, the RDF will contribute some funds to ADF for grants and loans. 
• On the issue of subsidies, it was noted that the ADF makes explicit reference to these in 

relation to benefitting smallholder farmers. 
 
4.1.2  Panel Discussion on Social Accountability in Agricultural Input Programmes in 
the SADC Region – National Perspectives 

Following the regional discussion, national perspectives on social accountability in agricultural 
input programmes were shared by representatives from Mozambique and Tanzania. The panel 
was composed of the following speakers:  

a) Hon. Francisco Mucanheia - Chairperson of] Parliamentary Committee on Agriculture 
and Environment (Mozambique); 

b) Ms. Fátima Bibi Bay - Policy Analyst, Department of Cooperation and Development, 
Ministry of Agriculture and Food Security (Mozambique); 

c) Mr. Abel Sainda - Associação Rural de AjudaMútua (ORAM) 
d) Hon. Daniel Nicodemus Nsanzugwako – Member, Parliamentary Committee on 

Agriculture, Water and Livestock (Tanzania); and 
e) Mr. Joseph Sengasenga – Regional Coordinator, MVIWATA Tanzania 

4.1.2.1  Response by Hon. Francisco Mucanheia  

In his responses Hon. Francisco Mucanheia highlighted the following: 

• Resource planning and allocation in Mozambique is a participatory process. He 
highlighted that there are four different levels that engage in these issues – central, 
provincial, the district, and the municipal levels – with the district being the focus area.  

• Despite the focus, various councils at different levels offer their own perspectives.  
• One of the major challenges is the budget deficit, which was noted to be around 40 – 

45%.  
• Another challenge is that of land grabbing by multinationals. In this regard, it was 

emphasised that the parliament and government are actively addressing this by 
protecting the rights of the communities affected.  
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• Agriculture is a priority for the country, and entrenched in the Constitution.  
• He expressed his support for the SADC M&E System presented during the previous 

session. 

4.1.2.2  Response by Hon. Daniel Nicodemus Nsanzugwako 

In response to the question of accountability monitoring and implementation, Hon. Daniel 
Nicodemus Nsanzugwako highlighted the following: 

• 60% of the population of Tanzania depend on agriculture.  
• Some issues that face the industry included delays in supplying quality seeds to farmers 

on time, sourcing of seeds (budget constraints), and the availability of fertilisers.  
• Tanzanian Parliament has done a lot to overcome some of the issues, such as 

facilitating the involvement of the private sector in supporting the availability of quality 
seeds.  

• MNCs have been problematic with some of their demands; while land remains a key 
issue that parliament is actively considering 

 
In his brief presentation, Mr. Joseph Sengasenga said that MVIWATA’s role is to offer advice 
and guidance on policies and their related discussions, as well as to bring together stakeholders 
including the policy makers, media, academia, farmers and many others. 
 
The other two insights were made by Ms. Fátima Bibi Bay and Mr. Abel Sainda who both 
echoed the need for closer communication across stakeholder groups. A case in point was 
about the failure to achieve the target of 10% of government spending being dedicated to 
agriculture. It was pointed out that there could be investments in infrastructure rollouts, for 
example, roads that would enable transportation of inputs and harvests. 

4.1.2.3  Plenary and Delegates’ Responses 

During plenary discussions, the following points were highlighted: 

• There is need to include rural women and youths in agricultural related issues, and for 
gender and age disaggregation in agricultural issues. Women and youth should not be 
grouped together; 

• Budgetary processes should not exclude rural SHFs; 
• The Africa Agenda 2030 document highlights that youth are the majority in any sector 

therefore there is need for a recommendation specifically on youth capacity building 
initiatives; 

• Productive land should available in both rural and urban areas; 
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• Productivity improvement initiatives should not be exclusionary – e.g. minimum land size 
of 5 hectares in Zimbabwe; 

• Subsidies are retrogressive and distorting – create opportunities for corruption (IMF 
Study on Malawi - 2015)10 – 60% of subsidies benefit 20% of the richest – sending 
money directly to the farmer through mobile telephony; 

• GMOs have become an issue – need research on impact on soil and health; and 
• Conflict on land between SHFs, MNCs and other corporates – look at ways of mitigating 

these conflicts 
• Recommendations coming from the 2017 Summit should be more targeted so that they 

identify the targeted and/or responsible groups explicitly. 
• MS to promote national and regional value chains in agriculture to benefit SHFs with a 

focus on women. 

4.1.2.4  Recommended Actions 

The following are the recommendations that were adopted by the agricultural parallel session: 

1) Governments should disclose the sources of funding and breakdown for their budgets, 
and CSOs should apply SAM to the budget process.  

2) M&E systems should highlight the role of SHFs, parliamentarians, and CSOs. All should 
have access to the SADC M&E system. 

3) Spaces should be created for SHFs, including rural women and the youth, to participate 
in policy discussions. 

4) All key stakeholders should promote and engage in best practices on agroecology and 
food sovereignty. 

5) SADC MS should speedily operationalise the ADF. 
 

4.2  Health Breakaway Session 

4.2.1  Panel Discussion Social Accountability in HIV Testing Services for Adolescents in 
the SADC Region - Regional Perspectives 

This panel discussion was composed of a presentation by Ms. Rouzeh Eghtessadi, Deputy 
Director of SAfAIDS; and one respondent Ms. Boemo Sekgoma, Director of Programmes, and 
HIV/AIDS Policy Advisor at the SADC Parliamentary Forum. 

4.2.1.1  Presentation by Ms. Rouzeh Eghtessadi  

In her presentation of the 2017 Summit background paper on health, Ms Rouzeh Eghtessadi 
highlighted the following: 

                                                           
 

 

10 IMF (2015). Selected Issues- Malawi. https://www.imf.org/external/pubs/ft/scr/2015/cr15346.pdf.  

https://www.imf.org/external/pubs/ft/scr/2015/cr15346.pdf
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• The focus of the PSA Alliance project is on adolescents, particularly girls, looking at HIV 
testing services (HTS) covering care, treatment and support.  

• The focus on adolescents is due to the size of this demographic which needs attention 
across the entire continent. Achieving progress in health for this demographic will lead to 
the achievement of all other SDGs. 

• SADC has made commendable progress in instituting frameworks, instruments and 
strategies on health. The SADC Integrated HIV, SRH, TB and Malaria Strategy and 
Business Plan, 2016-2020 was cited as an indicator of the region’s commitment.  

• According to case studies undertaken in Malawi, Mozambique, Tanzania, and Zambia, 
rich pools of strategies, frameworks and policies that CSOs can leverage on were found, 
as well the identification of five stakeholders that should be targeted – parliamentarians, 
government, media, CSOs and farmers’ unions.  

• However, there are gaps that have been identified. In this regard, it was noted that, 
although the social accountability monitoring model is effective, its integration into the 
health sector leaves a lot to be desired.  

• There is also a need to see how the identified stakeholders can all work collaboratively.  
• Although strategies and frameworks are in place, there is a dissonance between 

collaborators and stakeholders which needs to be changed.  
• The harmonisation of the engagement between the demand and supply pools is also 

required, as well as the need to domesticate regional policies and frameworks so that 
there is enough trickle down to the district level.  

• Gaps also exist in the understanding on SAM and PRM, as well as the knowledge of 
duties and expectations related to these.  

• In spite of these gaps and challenges, it was acknowledged that parliamentary 
committees have done excellent work, but they should also take the opportunities 
available for enhanced SAM collaboration with other stakeholders.  

• There is a need to institute advocacy mechanisms so that a collective voice is formed 
and extends from the granular district level to the regional level, while budget allocation 
should always be contextualised and should focus on the issue of access to services by 
adolescent girls who are still stigmatised.  

• The accessibility of health commodities all year round should be urgently looked into, 
while a balance must be found between enhancing SAM literacy within the pool of 
citizenry; and conviction and action amongst the supply pool.  

• Success in this will lead to the creation of synergies and the implementation of 
comprehensive corrective action 

4.2.1.2  Response by Ms. Boemo Sekgoma  

In response to the insights offered in the previous presentation, the presenter highlighted the 
following: 

• Strongly agreed with the assertion that there is need to develop close collaboration 
between all the relevant stakeholders. CSOs should improve their engagement with 
parliamentary processes in order to have access to provide their input.  
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• Creating strong partnerships and effective collaboration will lead to comprehensive 
policies and implementation.  

• The capacitation and sensitisation of different stakeholders that needs to take place 
should be explicitly defined. 

• A challenge that was revealed was the presumption that, because there is a law in 
place, that is enough, but there needs to be an education drive that reaches the ground, 
or change will not take place. 

• In addition, oversight is critical for implementation, which is the important role that 
parliamentary committees are tasked with.  

• There is also a need to ensure that there are mechanisms in place to ensure all 
stakeholders are involved and that they have the necessary information and data. 

• The priorities of individual countries may affect CSO programming, and can be 
perceived as competing with CSO projects. 

• Occasionally there is a lack of diversity in the CSOs who engage parliaments. There 
needs to be a more diverse cross-section of input.  

• Changes take place in the political and state leadership, which impact on continuity. To 
address this, capacity needs to be built up so that the agenda does not stall when 
change takes place.  

• The importance of access to judicial services, and the importance of a SADC model law 
should not be underestimated. 

4.2.1.3  Plenary and Delegates’ Responses 

• Parliamentarians have a vital role to play in terms of oversight, accountability and driving 
the agenda. An example was cited from Zambia. 

• There is a need to track the donor funds to gain an understanding of how money is being 
spent, as well as how donors are supporting other stakeholders instead of engaging with 
everyone.  

• It was argued that there should also be a shift in focus from external aid to domestic aid, 
which needs to be looked at critically by the region as a whole. 

• Allocated funds are not being spent correctly or in full, revealing that absorption remains 
an issue. 

• SADC regional policies and frameworks should be translated into local languages. CSOs 
can also play a role. 

• There is little information provided in the document on strategy; this differs from country 
to country, so it was not possible to summarise this for all of them. 

• Media play a vital role in influencing advocacy and opinion, so it is vital in facing off 
against stigma and discrimination 
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4.2.1.4  Responses from Presenters 

Ms. Rouzeh Eghtessadi 

• Simplifying of the strategy and the role of all the entities involved is crucial and efforts 
will be made in this regard. In light of the policies, the community should also express 
themselves as to what constitutes their rights. There are platforms for pushing SAM at 
the national level. 

• CSOs should conduct advocacy to take their responsibility to the MPs and to the 
citizenry. Executives should check on budget in terms of supply, how much aid and 
domestic resources have been expended. There is also advocacy for reporting on 
implementation and this will push the citizenry to raise their voice.  

• The media plays a huge role in influencing all processes. It has such power and 
influence as it attracts a huge populace. Social media should be fully utilised as a 
vehicle to reach out to adolescents, as they frequently engage in social media 
platforms. 

 
Ms. Boemo Sekgoma 

• In terms of budgeting it is critical to note that different countries operate differently. 
There is usually mistrust between the government and CSOs in terms of who is getting 
the money, from where and why and this needs to be looked at critically. There is need 
to look at adolescents in diversity in terms of their orientation to determine the type of 
funding to come into the country and this probably presents obstacles attached to the 
type of funding received in most MS.  

• In light of the issue of policy, it should be looked at from the point of access as far as 
translation is concerned; what and who is accessing it and for what means. There is 
also need to ascertain the knowledge levels and avoid assumptions. A strong call that 
any government can make is for the human rights of its people. 

 
4.2.2  Social Accountability in HIV Testing Services for Adolescents in the SADC Region 
- National Perspectives 

Following the regional discussion, national perspectives on social accountability in HIV testing 
services for adolescents were shared by representatives from Malawi and Zambia. The panel 
was composed of the following speakers:  

a) Hon. Deus Gumba – Chairperson, Parliamentary Committee on HIV/AIDS (Malawi) 
b) Dr. Andrew Likaka - Head of Quality Management, Ministry of Health (Malawi) 
c) Hon. Dr. Jonas Chanda – Chairperson, Parliamentary Committee on Health, Community 

Development and Social Services (Zambia) 
d) Dr. Mary Nambao - Public Health Specialist – Chipata District Health Zone, Ministry of 

Health (Zambia) 
e) Mr. Chrispin Chomba – Country Director, SAfAIDS Zambia 
f) Mr. George Jobe -Executive Director, Malawi Health Equity Network 
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4.2.2.1  Response by Hon. Deus Gumba  

In providing evidence from his country, Hon. Gumba revealed the following: 

• Malawi provides a service called Initiated Testing and Counselling (ITC) that provides 
testing services, diagnosis and counselling for SRH using a systematic approach.  

• Various health services are also integrated in order to achieve early identification, 
treatment and care, while index testing is also done that focuses on families and 
partners to give access to HIV testing services.  

• The age of marriage has been raised in Malawi as a tool to reduce levels of HIV 
amongst adolescents, while the country actively targets those adolescents that are 
imprisoned or in refugee camps for SRH.  

• There is also Index Testing, which is a special focus type of HIV testing. In this instance, 
sexual partners and family members of a household including adolescents also enjoy 
provision of HTS services.  

• The 90-90-90 initiative, and the availability of treatment as soon as a positive diagnosis 
is made are other initiatives. 

 
4.2.2.2  Response by Dr. Andrew Likaka  

In his presentation, Dr Likaka noted the following: 

• HIV prevalence rates indicate that it is rampant among adolescents. As a commitment, 
the parliament raised the age of marriage to make sure that there is safeguarding 
against early marriages.  

• It also crucial to highlight that there are adolescents in prisons and refugee settings, and 
about 30,000 refugees in Malawi are in this age group.  

• Therefore such environments should be given equal attention as they are holding a key 
population.  

• There is also the 90:90:90 Strategy being advocated which aims to end HIV by 2020. It 
provides that 90% of all the populace should know their status, 90% of these should be 
on ARVs and finally there should be a 90% viral suppression. These services are also 
availed to the adolescent age group. 

4.2.2.3  Response by Hon. Dr. Jonas Chanda 

In his presentation, Hon. Dr. Chanda highlighted the following: 

• 82% of the population is below the age of 35, with 42% of that figure being categorised 
as adolescents. These statistics motivate the focus of the parliamentary committee in 
Zambia to take an active role on SRH.  

• There needs to be strong oversight to ensure implementation of regional commitments.  
• There is a need for CSOs to engage closely with parliament in a more comprehensive 

manner to overcome barriers that may arise in their advocacy.  
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• The committee also focuses on adolescent girls because it recognises that girls are 
disproportionately affected with respect to SRH.  

• The committee is currently spearheading a sexual education drive for adolescents that 
involve the ministries of health and education, while the suggestion was also made that 
CSOs should engage with the media more comprehensively. 

• A report was presented in parliament on adolescent sexual and reproductive health. 
Girls are disproportionally victims as many drop out of school because of early 
pregnancies and statistics are consistent as from 2007-2017 on average about 15,000 to 
16,000 drop out every year due to lack of access to information on sexual and 
reproductive health.  

• Some of the policies that have been implemented include the Comprehensive Sexuality 
Education. The parliamentary committee engages with the Ministry of General Education 
and conducted an action tour to schools to see what is being taught.  

• It was discovered that new infections are going up in the adolescent age group. In this 
light, CSOs need to engage very closely with parliamentary bodies, because it makes 
the Executive accountable. 

 
4.2.2.4  Response by Dr. Mary Nambao  

Dr Nambao highlighted the following: 

• Zambia is now moving away from voluntary testing and care to compulsory testing with a 
focus on adolescents. 

• Further, the country is also actively involving communities in order to enhance HIV and 
SRH linkages by going to the areas where there are adolescents to offer them the 
necessary services and support. 

• The Drug Fund Strategy 2017 to 2021 and campaigns, provide entry points for HTS, 
which are conducted every quarter, involving the testing of adolescents. 

• HIV and SRH linkages programmes provide services where people are located. 

4.2.2.5  Response by Mr. Chrispin Chomba  

Mr. Chomba noted the following: 

• There is need to focus on the high numbers of adolescent girls that are dropping out of 
school due to pregnancy, noting that this provides evidence of the lack of access to SRH 
and related services.  

• Although there is a lot of evidence on trends related to adolescents and their sexual 
behaviour, the priorities in implementation do not seem to be directly or fully aligned to 
this. This needs to change. 

• There does not appear to be enough literacy and understanding at the district level on 
SRH, which negatively impacts on the progress that can be made.  

• Training of young people as social accountability monitors has been done to ensure that 
information is provided to the youth from a source they can identify with, while social 
media is also being actively used a means to spread information and awareness. 
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4.2.2.6  Response by Mr. George Jobe  

Mr. Jobe noted that: 

• The Malawi Health Equity Network has a wide membership that actively engages on 
issues. CSOs in Malawi have a good relationship with the parliamentary committees and 
government.  

• The Network actively analyses the national budget to see how resources have been 
allocated towards heath priorities, including SRH, before it offers its input and guidance. 

• There is strong collaboration with both parliament and the relevant ministry. They also 
work closely with the region by engaging the media, for example on publicising the Abuja 
Declaration.  

• There are still barriers to access to SRH, such as stigma and religious considerations, 
and these need to be overcome. 

4.2.2.7  Plenary and Delegates’ Responses 

• Media should not be considered just a bridge, but also as a stakeholder in its own right 
with a vital role to play. 

• The controversy that surrounds compulsory testing is of concern and CSOs should 
engage government.  

• It was noted that in public health there is need to avoid using mandatory and compulsory 
testing interchangeably. Compulsory HIV testing happens when mothers come to 
healthcare providers and are advised to do RPR, HB, or HIV testing, whereas, in 
mandatory testing they are not offered a choice. The critical fact is that it should be 
offered at the hospital, and the decision to opt out rests with the patient. On adolescent 
health, public health is still the same. 

• The primary issue around budgets is not the need to increase budgets, but rather the 
extent of corruption that exists in their use and procurement processes, so there should 
be a greater emphasis on ensuring effective PRM. 

• There should be a key population strategic framework for the region to guide MS 
because the SADC region does not seem to be doing well in targeting key populations. 

• Donor funding fatigue for health programmes can have negative impact on programmes’ 
sustainability. There is need to investigate and adopt innovative funding means. 

• There is a need for CSOs to maximise the space created by parliamentary committees, 
which sometimes does not take place. CSOs should be more aware of parliamentary 
timelines and processes to maximise cooperation. 

• It was noted that the PSAM social accountability system, involving five processes, 
stresses the use of best practices from different regions so media can assist in holding 
the governments accountable. 

• There should be a regional legislature in SADC like the regional parliaments that exist in 
other RECs. However, irrespective of the existence of a SADC parliament, 
implementation is a national issue that takes place at that level. 
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• Decentralisation is critical. In Rwanda, the districts utilise at least 80% of the budget and 
the central ministry is only in charge of formulating policy and monitoring. In Zambia, 
however, budgets are centralised and thus the need to push implementation on the level 
of district directors of health who do not have power because everything is centralised in 
Lusaka. 

 
4.3  Key Messages Noted 

• The lack of synergy and effective collaboration and stakeholder involvement; 
• Lack of capacity by stakeholders; 
• Lack of common understanding of SAM; 
• General lack of trickle down of benefits to the target groups at the district level; 
• Lack of collaboration between parliamentary committees on health and HIV, and CSOs; 

and, 
• Lack of access to judicial services for women and girls. 

 
4.4 Overall Recommendations 

The following are the recommendations that came from the parallel session on health: 

• Social accountability monitoring must be strengthened in order to hold government 
accountable at both national and regional level. 

• Governments should submit bi-annual reports on progress made in implementing the 
Abuja Declaration.  

• Access to information on public resource management in the areas of SRH and HIV in 
MS should be strengthened. 

• All relevant stakeholders should collaborate and engage in capacity building on social 
accountability. 

 
5.0 Consolidation of Recommendations and Action Plans; and Communiqué  

In the final session, the two thematic groups on agriculture and health discussed the issues that 
would be drafted into a communiqué and action plan representing the conclusions of the 2017 
Summit’s deliberations. The points agreed would be used to track progress of the PSA Alliance 
project; as well as submitted to the Southern Africa Civil Society Forum (CSF) to be considered 
in its broader communiqué. 

The 2017 Summit’s communiqué and action plan11 was shared during the CSF plenary on 16 
August 2017, and afterwards further refined based on comments received. 
 
                                                           
 

 

11 See Annex III: 2017 Summit Final Communiqué and Action Plan. 
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The action steps were drafted by a small task team composed of: 

a. Julie Middleton – ActionAid International 
b. Daniel Chiwandamira - Facilitator 
c. Steve Siziba - Rapporteur 
d. Martin Muchero – SADC Secretariat 
e. Aboobakar Covela – ActionAid Mozambique 
f. Boemo Sekgoma – SADC Parliamentary Forum 
g. Saquina Mucavele - MulherGénero e Desenvolvimento  (MUGEDE) 
h. Richard Mambeva - ESAFF 
i. Mary Nambao – Ministry of Health, Zambia 
j. Wisdom Chigwede – Freelance journalist, Malawi 

6.0  Closing Remarks 

In her closing remarks Ms. Ruchi Tripathi, Head of Resilient Livelihoods and Climate Justice at 
Action Aid International, expressed gratitude to all delegates for their active participation, in 
particular those who had travelled great distances to attend the 2017 Summit, and also offered 
her gratitude on behalf of the PSA Alliance. She observed that from the 2016 Summit, there has 
been a process of deepening the level of engagement among various stakeholders including the 
SADC Secretariat, parliamentarians as well as civil society on the key issues of social 
accountability. 
 
She also noted that beyond the deliberations of the day, many valuable contacts had been 
established amongst the various stakeholders, creating definite opportunities for further 
engagement and dialogue in future collaborations. She also expressed the hope that with the 
present trajectory, 2018’s Summit will be able to receive more social accountability monitoring 
data for both agriculture and health. Ms Tripathi noted that the deliberations at the 2017 Summit 
had been rich, relevant and useful as part of the social accountability journey, and had been 
further enriched by the participation of the SADC Secretariat. In addition, she also praised the 
active participation and insight of the parliamentarians who also attended, adding that the PSA 
Alliance was committed to continuing their research on issues so that more data can be 
presented in the following years for discussion and deliberations. She urged the participants to 
take part in the social accountability monitoring learning platform, COPSAM.12 
 
 
 
 
                                                           
 

 

12 Community of Practice for Social Accountability Monitoring (COPSAM) is an online knowledge and discussion 
platform which links Sub-Saharan Africa social accountability monitoring practitioners and other stakeholders in a 
network for shared learning and improved practice. http://copsam.com/  

http://copsam.com/
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7.0 ANNEXURES 
 
7.1 Annexure I:  2017 Summit Programme 

    

 

Regional Budget Summit on Strengthening Social Accountability in Health and 
Agriculture   in Southern Africa 

and 

Commission 4 of the Southern Africa Civil Society Forum:                                                         
Social Accountability in Agriculture and Health in the SADC Region 

Birchwood Hotel and Conference Centre, Boksburg, South Africa 

15 August 2017 

Programme 

Facilitator: Daniel Chiwandamira; Rapporteur: Steve Siziba  

Time Topic Speakers  

08:30 – 
09:00 

 

Welcome and Opening Remarks 

 

Mr. Maxwell Mkumba – Regional 
Policy Coordinator, SADC Secretariat  

09:00 – 
09:15 

 

Report-back on 2016 Regional Budget 
Summit 

Ms. Julie Middleton - Consortium 
Project Manager, ActionAid 
International 

09:15 – 
09:45 

 

SADC Online M&E System – Role of 
Civil Society 
 
Question & Answer 
 

Mr. Dagmore Tawonezvi - Head of 
Monitoring and Evaluation, SADC 
Secretariat 

09:45 – Guidance on Parallel Sessions and Facilitator 
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10:00 Structure of Programme 

10:00 – 
10:15 

Tea Break and Group Photo Session 

PARALLEL SESSIONS BEGIN (10:15 – 1:00) 

Agriculture 

10:15 – 
11:15 

Social Accountability in Agricultural 
Input Programmes in the SADC Region 
– Regional Perspectives 

 

Presentation of the Regional Budget 
Summit Background Paper on Agriculture 
[10 minutes] 

 

Responses by each respondent to the 
Background Paper [20 minutes] 

 

Plenary discussion [30 minutes] 

 

Presenter: 

Mr. Joseph Mzinga - Regional 
Coordinator, Eastern and Southern 
Africa Small Scale Farmers’ Forum  

 

Respondents: 

Mr. Stephen Greenberg – Research 
Manager, African Centre for 
Biodiversity (ACB) 

 

Mr. Martin Muchero - Regional 
Agricultural Policy (RAP) Coordinator, 
Food, Agriculture and Natural 
Resources Directorate, SADC 
Secretariat  

 

11:15 – 
1:00 

Social Accountability in Agricultural 
Input Programmes in the SADC Region 
– National Perspectives 

 

Facilitated ‘talk show’, including questions 
and answers from delegates [60 minutes] 

 

Summary of key discussion points to be 
presented in the plenary session [45 
minutes] 

 

 

‘Interviewees’ 

Hon. Francisco Mucanheia -  
Chairperson, Parliamentary 
Committee on Agriculture and 
Environment (Mozambique)  
 

Ms. Fátima Bibi Bay - Policy Analyst, 
Department of Cooperation and 
Development, Ministry of Agriculture 
and Food Security (Mozambique) 
 

Mr. Abel Sainda - Associação Rural 
de Ajuda Mútua (ORAM) 
 

Hon. Daniel Nicodemus 
Nsanzugwako – Member, 
Parliamentary Committee on 



 
Final Report – 2017 Regional Budget Summit on Social Accountability Page 33 of 46 
 

Agriculture, Water and Livestock 
(Tanzania) 
 

Mr. Joseph Sengasenga – Regional 
Coordinator, MVIWATA Tanzania 

 

 

Health 

10:15 – 
11:15 

Social Accountability in HIV Testing 
Services for Adolescents in the SADC 
Region – Regional Perspectives 

 

Presentation of the Regional Budget 
Summit Background Paper on Health [10 
minutes] 

 

Responses by each respondent to the 
Background Paper [20 minutes] 

 

Plenary discussion [30 minutes] 

 

Presenter: 

Ms. Rouzeh Eghtessadi - Deputy 
Director, SAfAIDS  
 

Respondents: 

Ms. Boemo Sekgoma – Director : 
Programmes, and HIV/AIDS Policy 
Advisor, SADC Parliamentary Forum 

11:15 – 
1:00 

Social Accountability in HIV Testing 
Services for Adolescents in the SADC 
Region - National Perspectives 

 

Facilitated ‘talk show’, including questions 
and answers from delegates [60 minutes] 

 

Summary of key discussion points to be 
presented in the plenary session [45 
minutes] 

 

‘Interviewees’ 

Hon. Deus Gumba – Chairperson, 
Parliamentary Committee on 
HIV/AIDS (Malawi) 
 

Dr. Andrew Likaka - Head of Quality 
Management, Ministry of Health 
(Malawi)  
 

Mr. George Jobe - Executive 
Director, Malawi Health Equity 
Network  

Hon. Dr. Jonas Chanda – 
Chairperson, Parliamentary 
Committee on Health, Community 
Development and Social Services 
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(Zambia)  
 

Dr. Mary Nambao - Public Health 
Specialist – Chipata District Health 
Zone, Ministry of Health (Zambia) 
 

Mr. Chrispin Chomba – Country 
Director, SAfAIDS Zambia  

PARALLEL SESSSIONS END 

1:00 – 
2:00 

LUNCH 

AFTERNOON SESSION – Regional Budget Summit (continued) & Commission 4 of the 
Southern Africa Civil Society Forum: Social Accountability in Agriculture and Health in the SADC 
Region 
 
2:00 – 
2:15 

Welcome to those joining from the 
Southern Africa Civil Society Forum 
 
Briefing on Objectives, and morning discussion   
 

Facilitator  

 

2:15 – 
4:15 

Report Back from Parallel Sessions  
 

Rapporteurs from parallel sessions present the 
key issues discussed and the main 
recommendations.  
 

Plenary discussion to agree on main 
recommendations to be communicated from 
the ‘Commission’ to the plenary of the 
Southern Africa Civil Society Forum. 
 

[15 minute presentations; followed by 45 
minute discussions for each] 

Rapporteur from Health Parallel 
Session 
 

Rapporteur from Agriculture 
Parallel Session 

 

4:15 – 
4:30 

Summary of Next Steps; and Closing Remarks Ms. Ruchi Tripathi -  Head of 
Resilient Livelihoods and Climate 
Justice, ActionAid International 
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7.2 Annexure II:  2017 Summit List of Participants 

 Name Organisation 

1 Abel Sainda Associação Rural de Ajuda Mútua (ORAM) 
2 Aboobakar Covela AA Mozambique 
3 Alfred Machokoto AAIS 
4 António Uqueio Jornal Alternativa 
5 Boemo Mmandu Sekgoma SADC PF 
6 Cassandra Matale ARHA Mongu (Zambia) 
7 Catherine Mulaga MIICO 
8 Chrispin Chomba SAFAIDS (Zambia) 
9 Dagmore Tawonezvi SADC Secretariat 
10 Daniel Chiwandamira DPC Associates (Facilitator) 
11 David Adama AAIS 
12 Deodatus Balile Jamhuri Newspaper 
13 Dr. Andrew Likaka Ministry of Health (Malawi) 
14 Dr. Mary Nambao Ministry of Health (Zambia) 
15 Emmanuel Gasa --- 
16 Fanny Thindwa AAIS 

17 Fátima Bibi Bay Cooperation and Development Department, Ministry of Agriculture and Food 
Security (Mozambique) 

18 Felix Reimer GIZ 
19 Flora Maswanganyi ESAFF National Member 
20 Francis Ngambi --- 
21 Francisco Mucanheia Parliamentary Committee on Agriculture and Environment (Mozambique) 
22 George Jobe Malawi Health Equity Network 
23 Gertrude Mugizi PSAM 
24 Grayson Koyi --- 
25 Henry Singili ESAFF Zambia 

26 Hon. Daniel Nicodemus 
Nsanzugwako 

Parliamentary Committee on Agriculture, Water and Livestock (Tanzania) 

27 Hon. Deus Gumba Parliamentary Committee on HIV/AIDS (Malawi) 

28 Hon. Dr. Jonas Chanda Parliamentary Committee on Health, Community Development and Social 
Services (Zambia) 

29 Irene Liborious ESAFF Regional Office 
30 Jerry Moloko --- 
31 Joseph Mzinga ESAFF Regional Office 
32 Joseph Sengasenga MVIWATA (ESAFF Tanzania) 
33 Jules Huareua --- 
34 Julie Middleton AAIS 
35 Juliet Mkaronda SAfAIDS Regional 
36 Kijala Shako AA Zambia 
37 Koga Mihama TACOSODE 
38 Lus Mutowao --- 
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39 Lynn Chinene AA Zambia 
40 Mabaruti Motsamai SADC PF 
41 Martin Muchero SADC Secretariat, Food, Agriculture & Natural Resources (FANR) Directorate 
42 Maxwell Mkumba SADC Secretariat 
43 Mkhululi Ngwenya SDC 
44 Natercia Lichuge AA Mozambique 
45 Rachel Chizungu Youth Alliance 
46 Richard Mambeva ESAFF Regional Office 
47 Rouzeh Eghtessadi SAfAIDS Regional 
48 Ruchi Tripathi AAIS 
49 Samuel Ndhlovu Breeze FM (Chipata, Zambia) 
50 Samwely Mkwatwa AA Tanzania 
51 Saquina Mucavele Mulher Género e Desenvolvimento (MUGEDE) (ESAFF Mozambique) 
52 Sosoni Tembe --- 
53 Stephen Greenberg African Centre for Biodiversity (ACBio) 
54 Steve Siziba Pulse Gasa (Rapporteur) 
55 Theresa Ntiana --- 
56 Toendepi Kamusewu AA Zimbabwe 
57 Virginia Muwanigwa SADC Gender Protocol 
58 Wisdom Chigwede CONCOT 
59 Yeukai Nyasha SADC PF 
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7.3 Annexure III:  2017 Summit Final Communiqué and Action Plan  

 
 

Regional Budget Summit on Strengthening Social Accountability in Health and 
Agriculture in Southern Africa  

 
15 August 2017, Birchwood Hotel – Boksburg, South Africa 

Communiqué 

We, as a regional multi-stakeholder gathering of civil society organisations (CSOs), small scale 
farmers associations, members of the media, parliamentarians, government officials and 
representatives of structures of the Southern African Development Community (SADC), 
recognise the importance of social accountability for the full realisation of SADC regional 
commitments in health and agriculture, and effective delivery of social services to all our people.  

We support a systematic approach to social accountability, which requires sound public 
resource management practices by government, effective oversight by parliaments, and 
evidence-based monitoring by civil society and media.   

Through an analysis of two key issues – agriculture inputs for food security; and HIV testing 
services for adolescent girls – at SADC regional level and nationally in Malawi, Mozambique, 
Tanzania and Zambia, we have identified both successes and gaps in national policy, as well as 
local level implementation.  

We hereby submit the following recommendations for consideration by Member States (MS) of 
SADC. 

1. Acknowledging and welcoming the SADC online M&E System, MS are urged to ensure 
social accountability indicators are fully embedded and reported on for enhanced 
accountability in HIV and sexual and reproductive health rights (SRHR) for adolescents and 
young people especially for girls, as well as food security with a special focus on women. 
 

2. Recognising the value of social accountability in public resource management, we urge MS 
in collaboration with parliament, CSOs, media and development partners to prioritise social 
accountability literacy, for improved access to comprehensive HIV/SRHR services for 
adolescents and young people with a special focus on girls, as well as food security with a 
special focus on women. 
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3. Considering the commitments of MS to the Abuja Declaration on Health13, we urge MS to 
ensure innovative and sustainable domestic resource mobilisation and adequate budgetary 
allocations to SRHR services for adolescents and young people especially girls. 

4. Also considering MS commitments to the Malabo Declaration on Agriculture14, we urge MS 
to effectively domesticate the SADC Regional Agriculture Policy (RAP), and ensure effective 
inclusive implementation, with participation of small scale farmers especially women and 
youth.  

5. Given the importance of food sovereignty and the role of small scale farmers, especially 
women and young people, we urge MS to promote sustainable land tenure, land use 
management and agricultural production practices, especially agroecology and agricultural 
value chains. 

6. Recognising the importance of innovative and sustainable domestic resource mobilsation, 
we urge MS to ratify the SADC Regional Development Fund (RDF) and to expedite the 
operationalisation of the SADC Agricultural Development Fund (ADF). 

We individually, and collectively through supporting the ongoing activities of the Partnership for 
Social Accountability (PSA) Alliance, commit ourselves to the following action points: 

1. Understanding the gaps in capacity among all actors of the social accountability system, 
including parliamentarians, government, civil society, small scale farmers and media, we 
resolve to engage and participate in efforts to strengthen our capacity and those of our 
peers to ensure enhanced social accountability throughout southern Africa. 
 

2. Considering the need to generate evidence to track effective delivery of social services, we 
commit to facilitate and undertake social accountability monitoring on the issues of 
agricultural inputs for food security, and HIV testing services for adolescent girls, and to 
critically reflect on the findings during the 2018 Regional Budget Summit to be convened by 
the PSA Alliance. 

 
3. Acknowledging that social accountability requires a systematic approach, we commit to 

strengthening our collaboration through building regional, national and local level coalitions 
with various government, legislative and civil society formations to improve social 
accountability. 

 

                                                           
 

 

13 Abuja Declaration on HIV/AIDS, Tuberculosis and Other Related Infectious Diseases (2001). In Article 26, African 
states pledged to set a target of allocating at least 15% of their national annual national budget to improvement of 
the health sector. 
14 Malabo Declaration on Accelerated Agricultural Growth and Transformation for Shared Prosperity and Improved 
Livelihoods (2014). In Article 2a, African states reaffirmed their commitment to allocate at least 10% of public 
expenditure to agriculture, and to ensure its efficiency and effectiveness. 
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4. Applauding the efforts of the SADC Secretariat to develop the SADC Online Monitoring and 
Evaluation System, we will endeavour to raise awareness about the system, and participate 
in future rollout and training activities. 

 
5. Also applauding the development of the SADC ADF, we will create awareness of the need 

for commitments to regional and domestic financing through a multi-sectoral approach to 
operationalise the fund.  

 
6. Considering the importance of small scale farmers, particularly women, in the participation of 

national agricultural policy development and programming, with a focus on inputs, we will 
actively seek to engage small scale farmers and raise awareness of their roles in social 
accountability monitoring. 

We call on all actors in the social accountability system to make these recommendations and 
actions points possible towards realising the SADC We Want15. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
 

 

15 SADC WE WANT is a broad-based civil society campaign demanding people-centred policies, inclusive regional 
governance and sustainable development throughout SADC. http://sadc-we-want.org/  
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7.4 Annexure IV:  2017 Summit Evaluation Report 

 

Regional Budget Summit on Strengthening Social Accountability in Health and 
Agriculture in Southern Africa 

Birchwood Hotel, Johannesburg, South Africa 

15 August 2017 

 

Evaluation Report 

This report presents a summary of the results of the evaluation for the ‘Regional Budget Summit 

on Strengthening Social Accountability in Health and Agriculture in Southern Africa’ that was 

held at Birchwood Hotel and Conference Centre in Boksburg, South Africa. The meeting was 

conducted on 15th August 2017 and was attended by 63 participants. The evaluation results 

however represent responses by 13 participants who completed an online evaluation form 

which was sent out using email following the Budget Summit. 

The objectives of this event were 

1. Review the implementation status of SADC regional instruments on health and 

agriculture in Malawi, Zambia, Mozambique and Tanzania 

2. Identify challenges in social accountability at national and local levels which impact on 

the realisation of SADC regional commitments on health and agriculture 

3. Develop recommendations on improving social accountability at the local, national and 

regional level towards enhancing the implementation of SADC regional instruments, 

particularly in health and agriculture 
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Workshop Objectives 

 
Figure 1: Workshop objectives 
 

From figure 1, the workshop met its stated objectives. On a 5 point likert scale, perceptions of 

participants indicated strong agreement that the workshop met its objectives. However of all the 

objectives, developing recommendations on improving social accountability was the objective 

that participants rated highly. This is encouraging considering that the 2016 Summit results 

indicated the objective on recommendations as weak compared to other objectives showing that 

this year’s Summit did well in generating recommendations. There was also strong agreement 

that the other objectives were met as seen from the ratings by respondents. 

 

 

 

 

 

 

 

 

Frequency % Frequency % Frequency %
Neutral Mostly not fully Yes, Fully

Review the implementation status
of SADC regional instruments 8 61.54 5 38.46

Identify challenges in social
accountability 1 7.69 5 38.46 7 53.8

Develop recommendations on
improving social accountability 6 46.15 9 53.85

0
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Objectives of training workshop  
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What is your assessment of the quality of the event based on the content? 

 

 
Figure 2: Assessment of quality of event based on content 
 
 
Participants perceived that the quality of the event based on content was excellent with 62 

percent of respondents saying so, and 38 percent saying it was good. Among comments on the 

quality of the event based on content were as follows; 

• I think the time allocated to countries to share their experience was not enough. I 

suggest a minimum of one hour for the four countries each. 

• Dealt with all the emerging issues in the region that touches on social accountability and 

also brought together all the critical partners. 

• I think that the methodology used during the debate was interesting. Presentations were 

high quality and meaningful. However time was too short for the breakaway sessions. 

 

How did you experience the process used to facilitate the event? 

 Frequency Percentage 

Excellent 6 46.15 

 

Good 6 46.15 

Average 1 7.69 

Table 1: Process used to facilitate the event 

Excellent 
62% 

 
0% 

Good 
38% 

Assessment of quality of event based 
on content 
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Participants had the following to say;  

• The microphone and speakers need to be tested before the event takes off. Some 

people were left out at some instances as the sound system was not functioning 

properly.  

• The logistics, content, participants and facilitation were excellent.  

• The chief facilitator was well versed with issues and facilitated discussion in a good way. 

He was also conscious of time which is really good. 

 
Did you learn anything new at this event? 

All respondents indicated that they learnt something new at the event they had the following to 

discuss:  

• The concept of food sovereignty was fundamental to me. No country can succeed be it 

in industrialisation or whatsoever without food security which is the epicentre of good 

health.  

• To address older persons as older persons and not as elderly. 

• I learnt about the PSAM model and how it is expected to impact. 

• New partners working in social accountability as well as advancements at the SADC 

secretariat. 

• SADC M&E framework.  

• The way debates take place when it comes to meetings between civil society, 

government officials and parliamentarians. In this type of meeting, the technicians speak 

about the problems that affect the sectors 

How do you rate the planning that was done for this meeting from your experience as a 
participant? 

 
 Frequency Percentage 

Excellent 8 61.54 

Good 4 30.77 

 1 7.69 

Table 2: Planning for the meeting 

Participants had the following to say; 
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• Internet bundles are a bit expensive in South Africa. For effective engagement and 

online access, I suggest a special package for journalists covering or attending the 

event.  

• The planning was good and had less hurdles compared to the previous year. 

• Need to improve national coordination of action plans so as to have clear status of 

implementation reports nationally and having collective and joint actions 

 

What did you think of the facilities and service at this venue? 

 
Figure 3: Venue and facilities at the workshop 
 
Except for one participant, there was strong agreement that the venue facilities and services 

were perceived favourable by the participants as seen in table 3. 

 

Did you like having the event as part of the Civil Society Forum? 

Out of 13 people that responded to the survey, 12 indicated that they liked the event as part of 

the civil society forum and one said no.  

The following reasons were provided;  

• The idea of engaging civil societies, the governments, the media and parliamentarians 

under the same roof is excellent. It is the starting point like to improve the working 

relationship  

• It was a good idea to include the civil society forum in the summit I would like to see next 

meeting of civil society with two or four days of debate 

Excellent Good Average
Frequency 6 6 1
Percentage 46.15% 46.15% 7.69%
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Venue facilities and services at the workshop 
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• One day was not enough to adequately deliberate on issues  

• Need to increase smallholder farmers inclusion and participation in summit action plans 

and facilitation of national reflections before next summit 

• No, it was good but I think we could started one day before so we could had have more 

time to discuss our issues before the events started and also in more peaceful 

environment for discussions.  

• My comment is PSA budget Summit should be conducted at least twice a year to 

broader the understanding and experiences from other countries related to our focus on 

the project we implement. 

• It is a good arrangement for civil society organizations to come together for a common 

purpose.  

• It was a learning event apart from using it as a channel to share the our situation and 

using it as an advocacy/social accountability vehicle to our member states through 

SADC 

• Congratulations and keep working to turn the plan into concrete actions 

• Will be good to continue involving the MPs, media and government along all the project 

process specially looking to the recommendations developed. 

 

What was it that you liked or disliked about having the event as part of the Civil Society 
Forum? 

• I liked the competence of the presenters and disliked PBA system as always the voice 

was up and down. 

• It brought together all critical partners in the region together and enriched discussions 

but also facilitated networking 

• I liked all but I suggest that in the next event the organisation to increase the time or 

duration of programed activities 

• The positive of holding the budget summit as part of the Civil Society Forum was that 

participation went beyond PSA members and there was valuable contributions from 

other CSOs who are not part of the programme. Also PSA issues were part of 

recommendations and communique to be presented to the Heads of States. 

• I liked the event as forum for sharing and networking. Myself it was a great opportunities 

to meet other CSOs having similar activities with our organisation. This has helped me to 

know them and connected with them hence networking with them on agro ecology and 
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land activities (regional networking). We are now connected with land coalition in 

Mozambique and Zimbabwe before we're just connected to South Africa ( 2 

organisations in Eastern Cape) real smallholder farmers in our areas are becoming 

together and building their movements on land, gender and agro ecology issues 

• I like because it allowed us to meet our brothers and sisters from other countries, but 

what I disliked was that the time was short to discuss all what we wanted to discuss. 

• Few people were not settled full time in the meeting and otherwise were more moving to 

shops in Town. I liked all the sessions, content and the whole arrangement.  

• I did not like the morning of the first day when the public address system was not 

functioning well and yet this summit had been known in good time. And also there is 

need to improve on time management so that speakers should speak when there is real 

substance  

• Nothing was wrong to me 

 
Do you have any other comment about the Budget Summit meeting that you would like to 
share with us? 

• Why governments were not properly represented. Their voices were less heard 

• The facilities were good and convenient, ease of transport to and from the airport. 

• Generally, facilities were good and the place was safe 

• Yes the services were very good, except food that wasn't very good. 

• The venue was good. The reception was helpful to take people to halls. 

• The venue was good, including accommodation. The sound and translation in main 

room was something to be improved. The room we used was everything under control - 

no problem. 
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