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Introduction
Over the past three years (May 2016 - May 2019), the Partnership for Social Accountability (PSA) Alliance with sup-
port from the Swiss Agency for Development and Cooperation (SDC), has implemented the project ‘Strengthening 
Social Accountability and Oversight in Health and Agriculture in Southern Africa, in four (4) countries (Malawi, 
Mozambique, Tanzania and Zambia). The PSA Alliance is a consortium of organisations led by ActionAid Internation-
al (AAI) and including the Public Service Accountability Monitor (PSAM) of Rhodes University, Eastern and Southern 
Africa Small-Scale Farmers Forum (ESAFF) and (SAfAIDS). Through the innovations of partners at all levels, the PSA 
Alliance has successfully built the capacity of both rights holders and duty bearers at local, national and regional 
levels, improving their engagements with the processes involved in the socially accountable management of public 
resources.

The project’s Consortium members and national teams worked together to develop localised curricula and conduct 
multi-stakeholder trainings; covering two districts  in each country. National teams in collaboration with local organi-
sations then mentored the trained teams of community members to carry out assessments of government plans 
and budgets, and compare these to actual implementation through community scorecards, social audits and 
budget analyses. Teams then presented their findings to their local and national government officials, parliamentari-
ans and district council members, many of whom were also trained, to advocate for improvement in service deliv-
ery in the areas of HIV, SRH and food security at district and national levels. Contributing to advocacy on regional 
SADC commitments, the PSA Alliance collated findings gathered through social accountability monitoring to inform 
regional policy briefs, providing insight into the trends in the selected issues across the 4 countries. 

Regional Budget Summits

The PSA Alliance held multi-stakeholder Regional Budget Summits in 2016, 2017 and 
2019. In March 2019, the Summit was co-hosted with SADC Parliamentary Forum 
(PF). The final communiqué of the meeting urged the SADC National Parliaments and 
the SADC PF, among other recommendations, “to promote awareness of the regional 
health and agriculture commitments at both the national and regional levels and 
ensure oversight of the same through appropriate mechanisms
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Lessons generated during Phase One of the project have been doc-
umented through case studies, best practices, and short documen-
taries which have been shared on the COPSAM platform as well as 
during an end of phase regional learning event held in March 2019.

Phase Two 

As the PSA Alliance goes into Phase Two of the project, which will run 
from July 2019 to June 2023, we are building on our gains and 
lessons so far. Our reach is expanding with the addition of Zimbabwe 
as the fifth country of implementation. Phase Two will also bring 
strengthened programme linkages between local, national and 
regional levels, as well as a renewed emphasis on learning to ensure 
our practice of social accountability monitoring and advocacy is 
dynamic and effective.  We are extremely grateful for the enthusiasm 
of PSA Alliance partners at all levels, as well as the generosity of the 
SDC. We remain committed to ensuring the project advances social 
justice and improves the lives of the communities it serves. We are 
excited by the project’s Phase One results and learning so far, and 
we eagerly anticipate that the next four years will allow us to even 
further deepen and expand social accountability in the Southern 
Africa region.  

SAfAIDS documented best practices from the four 

project countries, highlighting their contribution to 

strengthening social accountability. Reports on the 

findings are available on COPSAM.

Malawi

Mozambique

Tanzania
Zambia

Zimbabwe

Where does the PSA Alliance Work?

Nsanje

Mchinji

Chibuto

Mocuba/Lugela 
Kilosa

Mbozi
Chipata

Nalolo

Mongu

Mutoko

Binga
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SRHR and Food Security in the SADC Region
The SADC region is considered the most politically stable region in Africa. In 2010, the region only represented 3.5% 
of the world’s population but accounted for 39% of all people living with HIV globally. Over half (53%+) of those living 
with HIV are women, yet up to 19.4 million children were either single or double orphans due to HIV/AIDS related 
causes in 2012. Over 700,000 new HIV infection cases are recorded each year with the 15-49 years age range being 
the hardest hit.

Agriculture provides a livelihood for up to 70% of the SADC region’s 277 million population. However, over 14.2% 
(approx. 39.3 million) of the people are considered food insecure, with female headed households and rural areas 
being disproportionately more affected. Food security in the region is  affected by societal factors (e.g. inequitable 
access to land, credit and employment), climate and whether relate shocks, low levels of adaptive capacities of rural 
communities a and high dependence on rain-fed agriculture, among others.

FRONTCOVER PHOTO : A health committee member in Chibuto, 
Mozambique speaking during  a focus group  discussion



Quick Facts

866 people (398f, 468m) were involved in the 
adaptation of social accountability monitoring 
training materials to country specific situations.

3,107 people (1,537f, 1,570m) participated in or were 
reached through social auditing, budget tracking and 
engagements based on findings. 

846 people (452f, 394m) were trained on social 
accountability monitoring at all levels. 

371 people (221f, 150m) participated in social 
accountability national learning workshops.

1,319 people (575f, 744m) were involved in joint advocacy spaces including 
development observatories, sector advisory groups and technical working 
groups.

All 20 (7f, 13m) government/district council personnel trained and reached in a 
survey reported to be applying skills gained from the trainings. 6 (3f, 3m) 
applying “to some degree” and 14 (4f, 10m) “to a great extent”.
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PSA Alliance indirectly reached 39,143,942 people in 
Phase 1

  Indirect reach estimated through media listenership, partner catchment area populations and number of 

people in the stakeholders co-operatives and other people’s organizations.

And Figures
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745,270 people were reached in the catchement areas of 
the project’s implementing partners:
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34,187,000 people were reached by media platforms 
supported by the project:
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4,115,694 people in the catchment areas of the district 
councils were supported by project:
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95,978 people were reached by small-scale farmers’ 
organisations supported by the project:



• Improved social accountability in the provision of public services has  
 led to an increase in the proportion of citizens accessing and benefit 
 ting from these services. In Tanzania, voluntary counselling and testing 
 (VCT) amongst adolescents has increased, and health service delivery has 
 improved in project sites. In Mozambique, community scorecard findings
 prompted local officials to clear an irrigation ditch in Marracuene district, 
 resulting in improved production among smallholder farmers.

• Service delivery concerns shared during multi-stakeholder engage-
 ments have triggered responses by local officials. In Mozambique, com
 munity scorecard reports led to the inclusion of requested agricultural 
 equipment in the Marracuene district development plan. In Zambia, com-
 munity engagements prompted improvements in the receipt of farming 
 inputs in Chipata. In Tanzania, the Mbozi district medical officer took disci-
 plinary action against underperforming clinicians in response to com-
 plaints received by the local monitoring teams. 

• Advocacy for a parliamentary budget office (PBO) in Malawi created 
 wide spread support through the formation of a cross-ministerial and 
 parliamen tary task team, leading ultimately to the establishment and 
 staffing of a PBO in 2019.

• Social accountability issues reported by journalists trained through the 
 project have triggered government action. In Zambia, a report on poor 
 provision of agricultural inputs led local authorities to resolve the issues
 with agro-dealers. In Mozambique, improvements have been noted in the 
 reporting of national planning processes by trained journalists. 
 [See page 5 for a story from Malawi].

• Improved local planning, monitoring and reporting. In Malawi, the 
 Mchinji district council was persuaded during a training in March 2018 to  
 produce key strategic planning documents, and trained councillors are now 
 monitoring projects in the area. In Malawi’s Nsanje district, councillors 
 uncovered mismanagement of district development funds, prompting an 
 external audit. 

“After SAM training I have come to 
realise how citizen’s priorities are the 
fundamentals to any budget discus-
sion. I have started playing my role to 
coach my fellow MPs to consider the 
SAM five processes especially before 
the Parliamentary Budget hearings 
and see if citizen’s priorities are well 
captured and if the proposed budget 
will reflect and speak to their needs.”  

Hon. Stanslaus Nyongo, Deputy 
Minister - Minerals, Tanzania

“[SADC PF] should call upon all 
parliamentarians in the SADC region 
to familiarise themselves with the 
concept of social accountability and 
fully utilise the opportunities it offers 
to enhance the performance of their 
oversight role.” SADC PF FANR Stand-
ing Committee Report to SADC PF 
Plenary Assembly

“As a journalist, I have used the skills 
gained in my work by investigating 
stories to do with suspected abuse of 
resources in some parts of the coun-
try. I have used the skills gained to 
coach other reporters I work with in 
my company.” Malawi journalist, in 
his response to a project survey.

PSA Results . . . . So Far

• Collaborative initiatives involving government and civil society to strengthen social accountability 
 have emanated from project engagements. In Tanzania, project partners in collaboration with district 
 councils facilitated the re-establishment of 12 facility health management committees in Kilosa and Mbozi, 
 and training of their members. [See page 6 for a story from Zambia].
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By Wales Chigwenembe, National Project Manager – ActionAid Malawi

Collaboration between community social accountability monitors and media in Mkanda 
village in Malawi exposed the misuse of building materials meant for a new health clinic by a 
construction foreman, prompting investigation and swift action by the district council. 

The Mpazi village the Reflection Action 
Circle (RAC) meets twice every week to 
discuss social accountability issues. 
During a meeting on 13th April 2018, 
some members highlighted that a truck 
delivering construction materials to 
Mkanda health clinic had been delivering 
some of the material to a private house 
which after some investigation turned out 
to belong to the construction foreman 
responsible for building a new maternity 
ward at the Clinic. The foreman was 
apparently constructing his house using 
material meant for the clinic. The house 
in question had been under construction 
for 2 months before this discovery and 
labourers hired to build at the clinic 
worked on this house as well. 

Members of Mpazi RAC reported the matter to the Area Development Committee (ADC) Chairperson 
and to Mudziwathu Community Radio for further investigations. Working with the ADC Chairperson, the 
PSA team in Malawi took on the matter with the Investigative Journalism (IJ) Team. The IJ team later 
worked with Zodiak Broadcasting Station (ZBS) to partner with Mudziwathu Community Radio in con-
ducting the investigations. 

The two radio stations aired this story. The IJ Team report read

”The IJ Report discovered that it was true that the supervisor was, indeed, diverting some on the building 
materials to build his own house, and that some of the workers hired by Paramount Holdings Limited 
were also working at his house project, the ADC also visited the site where the supervisor Mr. Tony 
Dzanja, was building the house in question at Mpazi village”. This was a quote of the ADC Chairperson.

After the issue was exposed by the IJ report, the district Council Committee for Development took it up. 
The implicated foreman was transferred and the construction of his alleged structure was also stopped 
pending further investigations.

PSA IN ACTION
     Malawi: Community Monitors and Media 
     Collaborate to Expose Corruption in Mkanda
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Journalist Winston Mwale (on right) of Malawi’s Zodiak Broadcasting Station receiving �rst prize at the Regional Media 
Awards for Social Accountability Reporting for his story ‘Taking Oversight Role to Another Level: A Case of Mkanda 
Community in Malawi’ at the Highway Africa awards gala in November 2018. From left, the winners of second and third place 
Derrick Chityamba (Zambia) and Josephine Chinele (Malawi) respectively.



SAfAIDS Zambia, working with ActionAid Zambia (AAZ) in 2018 facilitated a stream of interventions that 
led to the establishment of a roadman provision of sexual and reproductive health (SRH) services 
services for adolescents in Chipata district. Approaches employed included:

•    Collaborating with local youth focused organisations;
•    Strengthening the relationship between the PSA Alliance project and the adolescent health focal
      point persons at district level;
•    Administration of youth-led community scorecards on SRHR;
•    Youth-led presentation of public resource management (PRM) gaps identified during the community scoring          
and; Dialogue with duty bearers during the presentations.

During the interventions, young people advocated for formulation of a joint advocacy strategy which would be 
implemented with government departments and other key stakeholders in identifying and addressing public 
resource management gaps to promoting adolescent responsive SRHR services.

By the end of the dialogue, all participating stakeholders including government departments developed an advo-
cacy strategy with clear roles, responsibilities and timelines; further, a mechanism to track progress on identified 
gaps and implementation was developed. This advocacy strategy was then incorporated as part of the Technical 
Working Group’s (TWG) meetings discussion points to continuously monitor progress.

Key Lessons Learnt
•       Promoting ownership and leadership of interventions by young people and their organisations
        on issues that concern them is key for programme sustainability;
•       A community participates more objectively in issues that are identified by themselves than imposed 
        by imple- mentors; and Young people can identify their own challenges and determine the desired 
        course of action by themselves.

Zambia: SRHR Roadmap Developed by Young People for 
Young People

By Gastone Zulu – SAfAIDS Zambia
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Tanzania: National Policy On Fertiliser Packaging Changes in 
Response to Social Accountability Monitoring by Smallholder 
Farmers 

In early 2018, there was widespread outcry among smallholder farmers in Tanzania as the government’s 
bulk procurement systems (BPS) only supplied 50kgs bags of fertiliser, which were una�ordable and some-
times wasteful for an average smallholder farmer. 

The recommendations were further discussed at a stakeholders meeting involving 60 people (27f, 33m) from all 
stakeholders in March 2018. Recognising it as a policy issue, the district administration approached the Parliamentary 
Committee on Agriculture, Livestock and Fisheries. A meeting with the committee soon followed in May 2018, involving 
farmers’ representatives and the media.

Community scorecard exercises involved a total of 160 participants (85fe, 7me).

Through the PSA Alliance project, ActionAid 
Tanzania (AATz) together with local partners, 
facilitated community scorecards in five (5) 
villages across Kilosa and Mbozi districts in 
2017; involving both smallholder farmers and 
extension service officers. 

In each village, the exercise revealed concerns 
among smallholder farmers that despite its high 
price, the fertiliser being sold was of poor 
quality. Agro-dealers were reportedly opening 
large bags of fertiliser and portioning out smaller 
bags which they would sell to farmers. Once 
opened, however, the fertiliser lost its effective-
ness, compromising the yield of farmers' crops.

During the tabling of the Ministry of Agriculture’s 2018/19 budget 

before parliament on May 10th, 2018, the Chairperson of the com-

mittee made a speech in which he shared the issues raised by the 

smallholder farmers . “We advise the government to consider 

ordering companies and suppliers of fertilisers to package it into 

various packages like 5kg, 10kg, 25kg and 50kg. This will help small 

holder farmers to buy lower prices while maintaining the fertilisers’ 

quality”.

In August 2018, the Minister of Agriculture then issued a directive to all companies and agro-dealers to commence 
provision of smaller packages of fertiliser. As a result, the circulating fertiliser bags in the market are now 10kg, 25kg 
and 50kg.

According to Venance Nyenja from Ilonga, Kilosa, “Through PSA project I am now familiar with the quality control of 
fertiliser by the government-imposed fertilisers packages which enabled me to purchase the quantity I want and use 
in farming and has helped me to increase maize production from 7 to 12 bags per unit area.”

By Samwely Mkwatwa - National Project Manager - ActionAid Tanzania
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Chairperson of the parliamentary committee on agriculture presents a speech on the 
budget in Bunge, Tanzania in May 2018.

Community scorecard development in Kilosa, Tanzania



Tanzania: Land Conflict Resolved through Advocacy by 
Smallholder Farmers in Tanzania

Through the PSA Alliance project, ActionAid 
Tanzania together with its partner MVIWATA 
facilitated community scorecard exercises with 
community members in five (5) villages in  Kilosa 
district in 2017. During the scoring exercise in 
Mvumi village, community members described a 
land conflict between the village government 
and a local investor, Noble Agricultural Enter-
prises. The investor had intruded on the land of 
the villagers and confiscated their farms. Even 
more infuriatingly, the same investor had failed 
to develop the land and was instead leasing the 
land out to the farmers.

“Presence of land conflicts hinder agricultural prog-
ress, contributing to food insecurity, and preventing 
access to and use of agricultural inputs for safe and 
nutritious food.”  said Joseph Sengasenga, Moro-
goro Coordinator of MVIWATA.

Utilising its knowledge of public resource manage-
ment, MVIWATA quickly recognised that it would be 
difficult for the issue to be resolved at the council 
level without seeking considerable advice, guidance 
and decision from the Minister for Land, Housing and 
Settlement, Hon. William Lukuvi. On 20th June 2017, 
the Mvumi farmers’ chairman and other representa-
tives, with support from MVIWATA, met with the Minis-
ter in Dodoma. The Minister listened attentively, and 
immediately responded by sending a commission to 
investigate the situation and identify the boundaries, a 
report on which would be presented to the President.

On 14th August 2017, President Magufuli issued a 
decree revoking title deeds of 15,567.6 undeveloped 
acres in Morogoro region , including the investor’s 
farm at Mvumi village of 2,600 acres, and restoring 
the ownership of the land to the village government. 
The smallholder farmers continue to follow up with 
the district authorities to ensure the land is appor-
tioned transparently and accountably.

Commenting on the MVIWATA’s experiences with 
using social accountability monitoring for advocacy 
on land issues, Sengasenga said, “We have learned 
that raising challenges through the community 
score card exercise is a very good way to unveil 
issues and present them to the supreme body 
which simplifies the solution to the problem, aside 
from simply relying on the local authority bodies.”

Together with village farmer leaders, the chairman 
of Mvumi Village government, Abdul Tumbo, 
presented the concern during a stakeholders 
meeting in Kilosa district on 27th March 2018, to an 
audience of local extension officers, councilors, 
district council officers, the heads of the local 
health and agricultural departments, the District 
Executive Director and other local NGOs. The 
Kilosa District Council acknowledged the challenge 
and promised to address it, and the district coun-
cilor from Dumila, a member of the council’s 
agricultural committee, insisted that he would 
urgently pursue a solution.  
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Igamba Ward Councillor contributing during the presentation of community
 scorecard �ndings in Mbozi, Tanzania.

Small holder farmers strategising during a district 
stakeholders meeting in Kilosa district.



The Christian Council of Mozambique in Gaza (CCM Gaza), in partnership with ActionAid Mozambique, facilitated 
radio discussions on social accountability issues in Mozambique. The phone-in discussions served as an oppor-
tunity to highlight gaps and demand improvements in the provision of food and nutritional security services as 
well as the expansion of HIV and family planning services. Need for improved irrigation systems and challenges 
faced in accessing anti-retroviral treatment (ART) and family planning were among the discussion points. Several 
success stories have since been recorded owing to these radio programs and other interventions done in the 
implementation districts in Mozambique.

Hortência André Cossa narrates how ART services have improved following interventions.

Mozambique: Radio Discussions Lead to Improvements in 
Health and Agriculture Services

“Tchaimite health facility had no fixed ART service until the year 2014, when the 
mobile clinic care was introduced on weekly basis (only on Thursdays). Adherence 
was however poor as distribution of drugs was done in public with no confidentiali-
ty which made some beneficiaries eventually abandoned treatment.

From the end of 2017, we have been having access to fixed ART service locally 
since they were introduced at Tchainite. When a beneficiary reports to the health 
facility and shows their card, they immediately receive the medicines.

 We now adhere to the treatment because we are well attended. We also get help 
from the members of co-management and health committees who are the eye of 
the community. 

As member of the health committee, I have also been attending trainings on social accountability; I participate 
in dissemination of counseling messages in schools, churches, market places and my neighborhood on the 
need and advantages of voluntary testing to reduce sexually transmitted diseases and unwanted pregnancies; 
mainly among young people and parents who misunderstand or do not know the importance of HIV/AIDS test-
ing and family planning. "

Paineta Lote Zucula, 52 years old, lives in Maniquiniqui. 

“After attending radio discussions on the PES and participatory governance on Chibuto District we 
had a meeting in our association on what to do exactly. We decided to cultivate 8 hectares of 
crops including tomato, beans, onion, okra and sweet potato.

We raised and banked 21,000 MT from the sale of tomatoes and beans, part of which we bought 
seeds and shared the rest among ourselves. With the help of the extension worker, we now make 
plans before planting so that we know which crop to plant and what time. 

I am using my income to construct a house which is now at the main beam level. We have a great 
gain because we save the money, and on the day we receive it we already know what to do.” 
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Igamba Ward Councillor contributing during the presentation of community
 scorecard �ndings in Mbozi, Tanzania.

Small holder farmers strategising during a district 
stakeholders meeting in Kilosa district.

Public discussions and their live broadcast on Chibuto Community Radio have been a key in monitoring of 
Chibuto District Economic Social Plan (PES) and the inclusion of our concerns.



When the SADC Parliamentary Forum passed a motion on the Malabo Declaration at their 44th Plenary Assembly in 
Maputo, Mozambique in December 2018, it was both a milestone for parliamentary oversight in the region as well as a 
single step in a much longer, and winding journey. 

The Winding Road to Oversight of Regional Commitments in 
the SADC Region

The decision to develop the motion was taken during a Sep-
tember 2018 study visit by six members of the SADC PF 
Standing Committee on Food, Agriculture and Natural 
Resources (FANR) to observe the East African Legislative 
Assembly (EALA) Plenary Assembly in Arusha, Tanzania and 
meet with its Committee on Agriculture, Natural Resources and 
Tourism (ATNR). During the visit, facilitated by PSA Alliance, the 
EALA’s ATNR committee presented its initiatives to encourage 
domestication of regional agriculture instruments, including its 
2016 passing of a resolution to promote the implementation 
of the AU’s Malabo Declaration

PSA Alliance members AAI, and ESAFF advised SADC PF on 
the content of the motion, including the integration of a focus 
on social accountability and support for smallholder centred 
agricultural services.  

The FANR Standing Committee proposed the motion  during its December 2018 Plenary Assembly, to unanimous 
agreement. The motion prompted vigorous discussion with many SADC PF members expressing concern with the slow 
implementation of the Malabo Declaration in the region.

While a start, the motion itself, if not pursued by national members of SADC PF, will lie dormant. At the Regional Budget 
Summit in March 2019, co-hosted by SADC PF and PSA Alliance, Barney Karuuombe of SADC PF stated that “The lively 
discussion at the SADC PF Plenary on the motion indicated that MPs want more information about how their countries 
are faring. They want the facts of the [CAADP] Biennial Review . We should take the Biennial Review to the next level at 
SADC PF Plenary by presenting the findings to the members, which would allow them to take the facts and figures to 
their national parliaments.”

These engagements, as well as presentations during previous standing committee sessions, have enabled PSA Alliance 
to assist SADC PF parliamentarians to better understand their oversight roles in relation to regional commitments, 
particularly in the areas of health and agriculture. As the SADC PF looks towards the possibility of transformation into 
a full regional legislative body, such engagements are integral towards preparing its standing committees to fulfil a 
potentially expanded regional oversight role.

The motion, among other recommendations, calls upon “SADC governments to progressively allocate budgets to agriculture that reach the Malabo Declaration target of at least 10% 
annually.”

SADC PF Motion on Accelerating Agricultural Growth and Transformation for Improved Livelihoods through the Implementation of the African Union’s (AU) Malabo Declaration (June 2014). 
44th SADC PF Plenary Assembly Session.

Under the Malabo Biennial Review Report, all African Countries are required to report to the African Union Commission every two years. The report is submitted to the AU heads of States 
Summit. The first report availed in January 2018, indicated about half of SADC Member States were off track to achieve the Malabo goals.
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Key Lessons

• Sustained buy-in to the project objectives and involvement in project activities by the stakeholders 
 requires clear understanding of the project objectives, responsibilities and roles; and

• Appropriate sequencing of activities requires continuous justification and negotiation among 
 consortium members and strong yet facilitative leadership from the lead consortium member.

Planning

Operational Issues

• Regular communications with project stakeholders is key to establish which functions and positions 
 are relevant to be engaged;

Training

• All trainings should take into consideration the already existing different skills and knowledge of the 
 target groups and build on what already exists;

• Project trainings should focus on supporting concrete collective action (e.g. advocacy campaigns) 
 to ensure that the enhanced capacities are fully utilised; and

• When choosing participants for training, the project should ensure that these have the necessary 
 seniority and position to influence their organisations, so the benefits of the training are not limited  
           to individuals.
               

Multi-stakeholder Approach

• Involving district government officers particularly in the development of the localised curriculum 
 ensured their buy-in to the approach of the project;

• Joint training of different stakeholders has proven effective in promoting openness and reduced the 
 risk of political resistance to strengthening of rights-holders.

• The use of media is useful as creating critical consciousness among all stakeholders all stakehold-
 ers on project themes;

• Transparently engaging champions in each of the stakeholder groups, at all levels provides an 
 opportunity to gain buy-in and a foothold for further activities and collaboration;

• In engaging MPs and parliamentary committees, relevant clerks should also be engaged and trained 
 to ensure knowledge retention as clerks often remain in place even as MPs change. Additionally, 
 parliamentary committees can actively work with CSOs only if there is a very clear engagement 
 strategy of them at every step of the project implementation;

Key Lessons
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• The non-confrontational approach employed by the project has promoted openness, dialogue and
 results, especially when working with state institutions; and

•         The project should tap into already existing capacities and structures at all three levels (regional, 
 national, local) as this strengthens structures that will remain even after the end of the project.

Political Space and Environment

• Prior consultations with local authorities and continued engagement with national authorities must 
 be prioritised in building trust and ensuring non-politicisation and effective project implementation; 

• Securing necessary documentation, thinking creatively and drawing upon networks and actors that 
 understand the rationale behind social accountability work more broadly for smooth programming.

District – National – Regional Linkages

• Continue providing support to reflection action committees (RACs), health advisory committees 
 (HACs) at community levels; and district advisory committees (DACs) and strengthen linkages with the 
 district, national and regional level structures;

• The project to ensure that issues raised in regional fora are synthesised for analysis, presentation and 
 adoption at national levels; and

• The project should select a few relevant policy indicators from SADC’s results frameworks to track as 
 this will tie the three levels (regional, national, district) well together and provide specific indicators 
 for the health and agriculture sectors.

Project Governance

• The project should consider simplifying its governance structures and having similar structures in all 
 project countries while acknowledging different environments in these countries. The project should 
 consider roles and responsibilities of steering committees and advisory committees at country level 
 and consider merging the two; and

• The M&E system for Phase Two needs to strengthen outcome monitoring and reporting, especially for 
 high level indicators. Regular learning and sharing meetings to be prioritised.
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Smallholders farmers involved in advocacy for ditch cleaning in 
Marracuene district, Mozambique
(March,2018)

Community scorecard development in Chibuto, Mozambique

 Live broadcast of community interface 
meeting in Chipata, Zambia.

Members of re�ection action circles in Traditional Authority Mduwa, 
Mchinji District, Malawimaking action plans for social accountability
 monitoring (March 2018)

Participants in the Regional Budget Summit held in
Lusaka, Zambia (March 2019)



The PSA Alliance Members

ActionAid is a global justice federation working in over 45 countries to achieve social justice, gender equality 
and poverty eradication. Throughout the world, ActionAid works to strengthen the capacity and agency of 
people living in poverty and exclusion, especially women, to assert their rights. We work with communities, 
people’s organisations, women’s movements, groups and networks, social movements and other allies to over-
come the structural causes and consequences of poverty and injustice. We connect the work we do at commu-
nity level with broader efforts and struggles for justice at every level to make the greatest contribution towards a 
just, equitable and
sustainable world.

Eastern and Southern Africa Small Scale Farmers’ Forum (ESAFF) was established in 2002 as a network of 
smallholder farmers to advocate for policy, practice and attitude change that reflects the needs, aspirations, and 
development of small-scale farmers in east and southern Africa region. The Tanzania based network has built 
strong working relationships with its 16 national members and like-minded networks by supporting farmers to 
engage with policy makers, law makers and public institutions in the region.

Public Service Accountability Monitor (PSAM) forms part of the School of Journalism and Media Studies at 
Rhodes University, South Africa. PSAM’s vision is to ensure that the right to social accountability is universally 
realised. Among other things, the right to social accountability places an explicit duty on members of the Execu-
tive arm of governments, public officials and private service providers to justify their decisions and performance 
regarding the manner in which their use of public resources has affected the progressive realisation of 
socio-economic rights. PSAM's activities include research, monitoring, advocacy and capacity building.

SAfAIDS is a regional non-profit organisation with its headquarters in Harare, Zimbabwe. SAfAIDS’ goal is to 
complement national governments and regional bodies’ efforts to reduce HIV, and increase the uptake of sexual 
reproductive health ad rights (SRHR), HIV and TB services through building community capacities to address 
social and policy service barriers for vulnerable populations in Africa.

The PSA Alliance recognises the work of its partners in Phase One, including:

Malawi - National Smallholder Farmers' Association of Malawi (NASFAM); Malawi Health Equity Network (MHEN); 
Capital Radio FM; Gaka Community Radio; Mudziwathu Community Radio; Tiphedzane Community Support 
Organisation

Mozambique - Mozambique Debt Group (GMD); Mozambique Cristian Council in Gaza (CCMGAZA) -Chibuto 
district; UCAM - Marracuene district

Tanzania - Mtandao wa Vikundi vya Wakulima Tanzania (MVIWATA); MIICO; Tanzania Council for Social Develop-
ment (TACOSODE) 

Zambia - Network of Zambian People Living with HIV (NZP+); Breeze FM; Adolescent Reproductive Health Advo-
cates (ARHA) - Mongu district; Youth Development Foundation (YDF) - Chipata district; Civil Society for Poverty 
Reduction (CSPR); ESAFF Zambia

Regional – Highway Africa; Southern African Parliamentary Support Trust (SAPST)

The PSA Alliance is grateful for the ongoing support of the Swiss Agency for Development and Cooperation 
(SDC). 


